
ANNUAL REPORT 

FOR 2014/2015



The Cl imate  Act ion  Network  Austra l ia  Inc .  l inks  organ isat ions  across  the  countr y  and we recognise  
the  ind igenous  first  nat ions  on  whose  land we work  and pay  respect  to  the i r  e lders  -  past ,  present ,  
and future  -   and acknowledge the  important  ro le  Abor ig ina l  and Torres  Stra i t  Is lander  people  p lay  in  
the  c l imate  movement .
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As the  a larm be l l s  sound of  the  p lanetar y  emergency,  the  membersh ip  
of  the  Cl imate  Act ion  Network  of  Austra l ia  renewed our  commitment  
to  sh i f t  the  po l i t ics ,  economics ,  and cu l ture  on g loba l  warming in  
order  to  confront  th is  cr i s i s .  Whi l s t  the  s igna ls  f rom nature  have  
never  been louder,  and the  su�er ing  dr iven by  the  impacts  of  g loba l  
warming never  greater,  our  purpose  remains  to  support  the  Austra l ian  
community  to  turn  th is  d i re  s i tuat ion  around.

In  2014/15 we committed  to  th is  purpose  by  look ing  at  our  
co l laborat ion  and our  network  and invest ing  to  ensure  we were  up  to  
the  cha l lenge in  f ront  of  us .  As  was  c lear ly  ident ified throughout  our  
extended rev iew there  are  three  bas ic  th ings  that  the  Network  needs  
to  do:  he lp  organ isat ions  work  better  together ;  find ‘common agendas’  
around which  we can work  and t rack  progress ;  and sh i f t  f rom an 
advocacy  model  to  a  broader  and deeper  community  organ is ing  model .

Our  members ,  and our  representat ive  Steer ing  Committee,  began the  
process  to  rea l i se  these  three  bas ic  th ings  th is  year.  In  add i t ion  we 
adopted an  over-arch ing  st rateg ic  f ramework  to  gu ide  both  the  
Network  and many of  our  members  as  we grapp le  w i th  the  cr i s i s .  Th is  
f ramework  inc ludes  seven key  intervent ions:

Resource  a  whole  of  movement  perspect ive;
Al ign  st rateg ies ;
Del iver  a  powerfu l  and resonant  stor y;
Rev i ta l i se  our  grassroot  const i tuenc ies ;
Bui ld  po l i t ica l  power;
Acce lerate  the  energy  revo lut ion;  and
Expose  the  undue influence of  den iers  and po l luters .

Th is  f ramework  w i l l  gu ide  the  new Network  Support  Team in  the i r  
e�orts ,  but  as  a  Network ,  the  work  and leadersh ip  to  de l i ver  rea l  
outcomes wi l l  come from our  members .  We look  forward  to  support ing  
and l ink ing  a l l  of  these  e�orts  over  the  years  to  come as  we get  onto  a  
path  to  bu i ld  the  Austra l ia  and wor ld  we want  and need.
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Whi lst  engag ing  in  th is  re-structure  we a l so  began to  put  into  
pract ice  some of  our  pr inc ip les  of  work ing  together  under  a  model  of  
d i s t r ibuted leadersh ip  as  i s  out l ined in  the  ‘Key  Act iv i t ies’  sect ion .

THANKS AND ACKNOWLEDGMENT

This  year  of  t rans i t ion  would  not  have  been poss ib le  w i thout  the  
t i re less  e�ort  of  the  Steer ing  Committee,  part icu lar ly  Chr is  Re idy  
and Duncan J inks  as  Pres ident  and Treasurer.  Sam La  Rocca’s  
leadersh ip  and v i s ion  in  cata lys ing  the  Movement  Strategy  process  
and manag ing  the  new Network  Support  Team has  a l so  been p ivota l .  
Two sta� members  have  been espec ia l ly  important   in  dr iv ing  th is  
t rans i t ion  -  Laura  Ke l ly  as  outgo ing  Director  and Lucy  Manne as  
incoming ‘Core  Organ iser ’  (now Network  Organ iser) .  Many members  
have  made substant ia l  financ ia l  and other  commitments ,  such as  o�ce 
host ing  and admin ist rat ive  support  to  the  Network  th is  year  inc lud ing  
the  Austra l ian  Conservat ion  Foundat ion,  GetUp! ,  Greenpeace 
Austra l ia  Pac ific,  The Sunr ise  Pro ject ,  The  Wi lderness  Soc iety,  and 
WWF.
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At the  t ime of  CANA’s  last  Annua l  Report ,  I  wrote  about  the  
crossroads  that  the  Network  found i tse l f  at .  Last  year,  we made a  
co l lect ive  dec is ion  to  re invent  our  Network  as  a  force  to  be  reckoned 
wi th .  Our  v i s ion  was  of  a  Network  that  cou ld  w in  the  power  needed to  
dr ive  act ion  towards  a  safe  c l imate  in  Austra l ia .  

Over  the  last  year,  people  across  the  Network  have  shown great  
leadersh ip  by  do ing  the  hard  work  needed to  move towards  th is  v i s ion .  
Organ isat ions  have  invested funds  to  resource  the  Network ,  
ind iv idua ls  have  vo lunteered the i r  t ime to  dea l  w i th  the  admin ist rat ive  
cha l lenges  of  estab l i sh ing  a  v iab le  network  organ isat ion,  and new 
members  have  jo ined CANA’s  Steer ing  Committee  to  prov ide  
gu idance and st rateg ic  d i rect ion .  Spec ia l  thanks  are  due to  Laura  
Ke l ly ,  CANA’s  Director  through much of  th is  per iod,  who put  in  a  
huge e�ort  to  make a  new CANA poss ib le .  She then se lfless ly  s tood 
as ide  to  make way  for  a  f resh  team.

CANA now has  a  team of  four  pass ionate  people  in  p lace  to  support  
the  Network .  A lex  Rafa lowicz  was  appointed as  the  Movement  
Strateg ist  in  May and I  am sure  ever yone who has  crossed paths  w i th  
Alex  has  been impressed by  the  energy  and wisdom he br ings  to  the  
ro le .  Lucy  Manne has  been equa l ly  ded icated as  Network  Organ iser  
and prov ided cruc ia l  admin ist rat ive  support  dur ing  the  t rans i t ion  to  
the  new team.  Sher y l  Thompson has  taken on the  tough job  of  gett ing  
our  books  in  order  w i th  great  pat ience.  Fina l ly ,  Cla i re  O’Hal loran  i s  
the  newest  recru i t  to  the  CANA team as  our  Campaigns  Fac i l i tator,  
br ing ing  exce l lent  exper ience to  the  job  of  he lp ing  Network  members  
work  together.

With  th is  exce l lent  team in  p lace,  i t  i s  now t ime to  complete  the  
t rans i t ion  to  CANA’s  new structure  and get  on  w i th  the  task  we are  
a l l  most  interested in  -  making  a  d i�erence on c l imate  change.  The 
fina l  task  i s  to  e lect  a  new Steer ing  Committee  to  prov ide  st rateg ic  
d i rect ion  and leadersh ip  for  CANA as  we move ahead.  Th is  
Committee  w i l l  be  e lected at  the  upcoming Annua l  Genera l  Meet ing  
and wi l l  have  a  la rger  and more  d iverse  membersh ip  than the  current  
Committee .

LET TER FROM THE PRESIDENT
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I  want  to  thank  ever yone who has  contr ibuted to  CANA over  the  
past  year  inc lud ing  the  Committee  members  e lected at  last  AGM 
who stepped as ide  to  a l low a  ‘ t rans i t iona l ’  committee  to  he lp  embed 
the  new structure .  Members  of  that  t rans i t iona l  committee  have  
ded icated a  lot  of  t ime and e�ort  to  gett ing  th is  l a test  i terat ion  of  
CANA going  and I  am part icu lar ly  thankfu l  to  Duncan J inks  who 
went  above and beyond in  h is  dut ies  as  Treasurer,  espec ia l ly  wh i l s t  
we were  w i thout  an  Admin ist rator.  I  would  l i ke  to  acknowledge the  
important  ro le  that  Lucy  Manne p layed in  coming on board  as  our  
first  ‘new’  s ta� member  and prov id ing  the  leadersh ip  the  Network  
needed to  overcome var ious  hurd les  at  the  end of  th is  financ ia l  year  
as  we began our  t ransformat ion.  It ’ s  an  asset  to  the  Network  that  
Lucy  has  agreed to  cont inue to  work  w i th  us .  I  a l so  want  to  o�er  
thanks  to  The Wi lderness  Soc iety  for  the i r  ass i s tance in  prepar ing  
our  financ ia l s ,  and to  GetUp for  host ing  Lucy  in  the i r  o�ces .

After  a  lot  of  hard  work ,  we are  now in  an  exce l lent  pos i t ion  to  bu i ld  
power  and momentum on c l imate  act ion  in  Austra l ia .  As  we move 
into  an  e lect ion  year,  leaders  w i l l  need to  cont inue to  step  up  
throughout  the  Network  to  keep the  momentum go ing.  The CANA 
team looks  forward  to  work ing  w i th  you a l l  to  make progress  towards  
a  safe  c l imate .
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The CANA steer ing  committee  (SC) i s  pr imar i ly  respons ib le  for  the  
governance of  CANA,  not  i t s  operat ions .  It  i s  respons ib le  for  
approv ing  the  organ isat ion’s  miss ion  and st rateg ic  d i rect ion,  i t s  
budget  and i ts  major  financ ia l  a�a i rs ,  i t s  po l ic ies  on  governance,  
management ,  and program implementat ion .  It  does  not  set  spec ific  
po l icy  d i rect ion  on c l imate  change.  

The SC is  respons ib le  for  prov id ing  support  and d i rect ion  to  the  
Movement  Strateg ist  (former ly  ‘Director ’ )  and,  where  appropr iate ,  
other  CANA sta�.  The Movement  Strateg ist  i s  respons ib le  for  the  
operat iona l  management  of  the  organ isat ion .  

The Movement  Strateg ist  may de legate  tasks  to  other  s ta�,  but  
remains  accountab le  to  the  SC for  h i s /her  performance.  

At  the  t ime of  our  AGM the SC inc ludes  the  fo l lowing  members :  

Dr  Chr is  Riedy,  Inst i tute  of  Susta inab le  Futures  (Pres ident)
Duncan J inks ,  Cl imate  Act ion  Newcast le  (Treasurer)
L indsay  Soutar,  So lar  Cit i zens  (Secretar y)
Sam La  Rocca,  GetUp
Victor ia  McKenz ie-McHarg,  Austra l ian  Conservat ion  Foundat ion
Lyndon Schneiders ,  The  Wi lderness  Soc iety

Caro lyn  Ingvarson,  of  L ighter  Footpr ints ,  has  contr ibuted in  ex-o�cio  
capac i ty  in  ass i s t ing  w i th  process  funct ions  (e .g.  minute  tak ing  and 
c i rcu lat ing  of  agendas) .

The t rans i t iona l  SC,  e lected at  the  prev ious  AGM but  that  vacated 
the i r  pos i t ions  in  order  to  a l low for  a  new committee  to  dr ive  the  
restructure  and re inv igorat ion  of  CANA inc luded:

GOVERNANCE AND STAFF
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Carolyn  Ingvarson,  L ighter  Footpr ints
Kel l ie  Caught ,  WWF
Phi l  Brad ley,  ParraCAN
Ian McGregor,  Cl imate  Act ion  Sydney Eastern  Suburbs

Publ ic  Fund Committee  Members  were:

Chr is  Riedy,  Inst i tute  for  Susta inab le  Futures ,  Pres ident
Duncan J inks ,  Cl imate  Act ion  Newcast le ,  Treasurer
Ian  McGregor,  Cl imate  Act ion  Sydney Eastern  Suburbs

CANA Sta�:

Laura  Ke l ly  -  Director   (fin ished March 2015)
Lucy Manne -  Core  Organ iser  (started  May 2015)
Alex  Rafa lowicz  -  Movement  Strateg ist  (started  June 2015)



The CANA steer ing  committee  (SC) i s  pr imar i ly  respons ib le  for  the  
governance of  CANA,  not  i t s  operat ions .  It  i s  respons ib le  for  
approv ing  the  organ isat ion’s  miss ion  and st rateg ic  d i rect ion,  i t s  
budget  and i ts  major  financ ia l  a�a i rs ,  i t s  po l ic ies  on  governance,  
management ,  and program implementat ion .  It  does  not  set  spec ific  
po l icy  d i rect ion  on c l imate  change.  

The SC is  respons ib le  for  prov id ing  support  and d i rect ion  to  the  
Movement  Strateg ist  (former ly  ‘Director ’ )  and,  where  appropr iate ,  
other  CANA sta�.  The Movement  Strateg ist  i s  respons ib le  for  the  
operat iona l  management  of  the  organ isat ion .  

The Movement  Strateg ist  may de legate  tasks  to  other  s ta�,  but  
remains  accountab le  to  the  SC for  h i s /her  performance.  

At  the  t ime of  our  AGM the SC inc ludes  the  fo l lowing  members :  

Dr  Chr is  Riedy,  Inst i tute  of  Susta inab le  Futures  (Pres ident)
Duncan J inks ,  Cl imate  Act ion  Newcast le  (Treasurer)
L indsay  Soutar,  So lar  Cit i zens  (Secretar y)
Sam La  Rocca,  GetUp
Victor ia  McKenz ie-McHarg,  Austra l ian  Conservat ion  Foundat ion
Lyndon Schneiders ,  The  Wi lderness  Soc iety

Caro lyn  Ingvarson,  of  L ighter  Footpr ints ,  has  contr ibuted in  ex-o�cio  
capac i ty  in  ass i s t ing  w i th  process  funct ions  (e .g.  minute  tak ing  and 
c i rcu lat ing  of  agendas) .

The t rans i t iona l  SC,  e lected at  the  prev ious  AGM but  that  vacated 
the i r  pos i t ions  in  order  to  a l low for  a  new committee  to  dr ive  the  
restructure  and re inv igorat ion  of  CANA inc luded:

CLIMATE ACTION NETWORK AUSTRALIA -  
ANNUAL REPORT FOR 2014/2015

Carolyn  Ingvarson,  L ighter  Footpr ints
Kel l ie  Caught ,  WWF
Phi l  Brad ley,  ParraCAN
Ian McGregor,  Cl imate  Act ion  Sydney Eastern  Suburbs

Publ ic  Fund Committee  Members  were:

Chr is  Riedy,  Inst i tute  for  Susta inab le  Futures ,  Pres ident
Duncan J inks ,  Cl imate  Act ion  Newcast le ,  Treasurer
Ian  McGregor,  Cl imate  Act ion  Sydney Eastern  Suburbs

CANA Sta�:

Laura  Ke l ly  -  Director   (fin ished March 2015)
Lucy Manne -  Core  Organ iser  (started  May 2015)
Alex  Rafa lowicz  -  Movement  Strateg ist  (started  June 2015)



BUILDING TRUST,  REL ATIONSHIPS,  AND COLL ABORATION

As the  Network  restructured and re inv igorated i tse l f  we engaged in  a  
process  of  consu l tat ion  and re lat ionsh ip  bu i ld ing  among members  and 
non-members  of  the  Network .  We he ld  workshops  and forums across  
the  countr y,  conducted surveys ,  and convened four  ‘ leadersh ip  
retreats’  as  a  part  of  the  Cl imate  Movement  Strategy  pro ject .  Th is  
work  has  prov ided the  re lat ionsh ips ,  t rust ,  and commitment  for  us  to  
advance as  a  Network .  The outcome of  th is  process  has  inc luded our  
agreed st rateg ic  f ramework ,  a  new structure  and mandate  for  our  s ta� 
and governance as  we l l  as  engag ing  many more  organ isat ions  in  our  
co l lect ive  work .  

COORDINATING A DELEGATION AT LIMA COP20

With the  leadersh ip  of  WWF,  CANA aga in  accred i ted  a  de legat ion  of  
members  to  the  UN’s  Cl imate  Conference -  COP20 in  L ima.  The 
de legat ion  ensured that  a  s t rong Austra l ian  c iv i l  soc iety  vo ice  was  
present  at  the  ta lks ,  inc lud ing  representat ives  f rom grassroots  and 
loca l  groups .  Delegates  were  a l so  ab le  to  part ic ipate  in  the  Peoples’  
Summit  and the  March for  Cl imate  Just ice .

SUPPORTING A COLL ABORATION TO “PROTECT THE RET”

One of  the  b iggest  po l i t ica l  i ssues  of  the  year  was  the  Abbott  
Government’s  attack  on renewable  energy,  inc lud ing  i t s  proposa ls  to  
lower  the  Renewable  Energy  Target  (RET) .  Severa l  members ,  
inc lud ing  So lar  Cit i zens ,  WWF,  and GetUp co l laborated on a  
campaign  to  keep th is  important  renewable  energy  po l icy  st rong.  
Unfortunate ly,  the  campaign  was  not  successfu l  and the  LNP and the  
ALP worked together  to  reduce the  2020 target .

KEY ACTIVITIES
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SUPPORTING A COLL ABORATION TO CAMPAIGN AROUND THE ALP 
NATIONAL CONFERENCE

Recognis ing  the  need to  cata lyse  a  ‘race  to  the  top’  on  c l imate  and 
energy  i ssues  CANA supported a  co l laborat ion  of  groups  to  work  on 
influenc ing  the  ALP Nat iona l  Conference.  Inc lud ing  members  such as  
The Wi lderness  Soc iety,  GetUp,  AYCC,  and Oxfam the  work ing  group 
mapped out  opportun i t ies  to  influence the  debate  -  ins ide  and outs ide  
the  Convent ion  Centre .  Work ing  together  the  group managed to  push 
the  ALP to  adopt  a  50% renewable  energy  target  in  2030 and he ld  a  
ra l ly  of  2000 people  outs ide  the  conference ca l l ing  for  even greater  
act ion .

PREPARING FOR A NEW STRUCTURE AND ROLE FOR THE NETWORK

Throughout  the  first  ha l f  of  2015,  the  Network  invested t ime and 
energy  in  sett ing  up  new governance st ructures ,  a  new steer ing  
committee,  and in  recru i t ing  a  new “Network  Support  Team” that  
cou ld  de l i ver  on  the  new v i s ion  for  the  Cl imate  Act ion  Network .  We 
look  forward  to  2015/16 be ing  a  year  of  act ion,  co l laborat ion,  and 
growth.
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2014/15 was  a  year  of  re juvenat ion  and hope for  Cl imate  Act ion  
Network  Austra l ia  (CANA) and i ts  member  groups  fo l lowing  
s ign ificant  and susta ined e�orts  to  re imag ine  the  ways  in  which  we can 
work  together  to  tack le  the  immense cha l lenges  of  c l imate  change.

In  2014/15 CANA aga in  w i tnessed a  100% turnover  in  s ta� which  has  
presented both  cha l lenges  and opportun i t ies  for  both  the  organ isat ion  
and the  Committee .   Fo l lowing  a  comprehens ive  rev iew of  CANA and 
i ts  leadersh ip  ro le  w i th in  the  broader  c l imate  movement ,  h i r ing  of  
wonderfu l  new sta� to  cont inue to  de l i ver  on  CANAs v i s ion,  the  
organ isat ion  i s  now in  a  so l id  financ ia l  and organ isat iona l  pos i t ion  to  
o�er  the  support  that  our  members  des i re  to  be  as  e�ect ive  as  they  
can be  in  the  important  work  that  they  do.

I  would  l i ke  to  acknowledge the  s ign ificant  contr ibut ion  that  the  
outgo ing  Director,  Laura  Ke l ly  made to  CANA as  an  organ isat ion,  the  
c l imate  movement  more  broad ly,  and in  part icu lar  her  work  under  
cha l leng ing  c i rcumstances  to  support  the  Committee  through the  
st rateg ic  p lann ing  process  and u l t imate ly  the  restructure  of  the  
organ isat ion .   I  know that  i t  was  at  t imes  qu i te  a  cha l lenge,  but  I  w ish  
to  pay  t r ibute  to  Laura’s  work ,  i t  i s  ver y  much apprec iated.

CANA returned to  a  surp lus  of  $109,631  in  2014/15 ,  compared wi th  a  
defic i t  of  ($4,633)  in  2013/14.  The 2014/15 resu l t  l a rge ly  reflects  the  
enormous  support  and commitment  shown by  many organ isat ions  
rev i ta l i s ing  CANA.  

Th is  i s  reflected by  the  fact  that  tota l  income increased by  114% to  
$296,415  in  2014/15  compared wi th  $138,051  in  2013/14.  Th is  
increase  i s  due  large ly  to  a  s ign ificant  number  of  membersh ip  
contr ibut ions  f rom organ isat ions  that  have  invested in  CANA and i ts  
future .  In  contrast  membersh ip  fees  were  down 32% to  $49,463 from 
$72,226 in  13/14,  due to  both  a  number  of  fee-waivers  whi l s t  the  
Network  restructured,  and the  rec lass ificat ion  of  some membersh ip  
fees  as  membersh ip  contr ibut ions .  It  i s  important  to  acknowledge the  
cont inued financ ia l  support  of  CANA member  groups  through the  
restructure  in  2014/15.

TREASURER’S REPORT
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The Network’s  tota l  expenses  increased by  30% to  $186,763.55  f rom 
$142,684 in  2013/14.   A $60,000 increase  in  pro ject  expenses  o�set  
a lmost  across  the  board  reduct ions  across  other  expenditure  i tems,  
inc lud ing  sa lar ies  and personnel  costs  which  dec l ined 6% to  
$99,993.97.

CANA finished 2014/15 wi th  a  s ignificant ly  improved ba lance  sheet  of  
$160,172 ,  a  217% increase  in  our  pos i t ion  f rom June 2014.  

CANA is  once aga in  in  a  sound financ ia l  pos i t ion ,  ready  to  cont inue to  
de l i ver  on  an  ambit ious  v i s ion  in  FY15/16 and beyond.
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30th September  2015
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Signed 30th of  September  2015 by  committee  members :

Chr is  Riedy,  Pres ident  and Duncan J inks ,  Treasurer.

Duncan J inks
Treasurer

Chr is  Riedy
Pres ident




