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The Cl imate  Act ion  Network  Austra l ia  Inc .  l inks  organ isat ions  across  the  countr y 
and we recognise  the  Ind igenous  f i r s t  nat ions  on  whose  land we work  and that 
the i r  sovere ignty  was  never  ceded.  We pay  respect  to  the i r  e lders  -  past ,  present , 
and future  -   and acknowledge the  important  ro le  Abor ig ina l  and Torres  Stra i t 
Is lander  people  p lay  in  the  c l imate  movement .

Our  Austra l ian  Reg istered Body Number  i s :  098 658 907.
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OVERVIEW

It’s  d i ff icult  to  start  an  annual  report  out l in ing  the  successes  of 
the  Cl imate  Act ion Network when ever y  v i ta l  s ign  of  the  Earth 
i s  recording our  fa i lure .  Whole  cu l tures ,  many that  have  res i s ted 
co lon izat ion  for  centur ies ,  are  at  r i sk  of  d i sappear ing.  People  are 
f lee ing  f looded homes across  As ia  and the  Pac i f ic .  The  reach of 
mosqui toes  increases  in  the  Amer icas ,  and so  does  the  spread of 
the  d iseases  they  carr y.  Chunks  of  the  Great  Barr ier  Reef  l ie  dy ing. 
Storm surges  wreak  havoc on our  homes.  Forests  that  have  never 
burnt  before  go  up  in  f lames .  We ask:  not  i f  the  Arct ic  w i l l  be  f ree 
of  ice;  but  when.  Next  year?

Against  th is  chal lenge the  effort  of  the  members  of  the  Cl imate 
Act ion Network may never  be  enough.  But  to  our  members’  cred i t 
they  w i l l  not  shy  away f rom that  cha l lenge.  They wi l l  instead search 
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for  opportunit ies  to  push and pul l  a  d i fferent  wor ld  into  being. 
different ,  and less  dangerous .

The Cl imate  Act ion Network ex ists  to  support  that  pushing 
and pu l l ing.  We are  a  testament  to  our  members’  investment  in 
co l laborat ion,  in  systems of  mutua l  support  and rec iproc i ty,  in 
the  recogni t ion  of  the  importance of  care  and re lat ionsh ips  to  our 
surv iva l .  We are  an  act  of  love:  our  ex is tence a  recogni t ion  that 
the  whole-of-our-efforts  needs  to  be  greater  than the  sum of  our 
ind iv idua l  endeavours . 

“We” are  a l so  a  mult i tude of  th ings .  “We” refers  to  a l l  of  the 
members  of  CANA (pg 33) .  “We” refers  to  CANA Inc,  guided by 
the  board (pg  13)  and operated by  the  Network Support  Team (pg 
15)  that  ex is ts  to  support  our  membersh ip . 

We may not  yet  have  the  power  we need to  rea l i se  the  changes 
we want ,  nor  have  we seen our  members  put  themselves  on  a  fu l l 
emergency foot ing  – but  there  are  t races  of  hope in  the  foundat ions 
we have  la id  th is  l ast  year.

We have  bu i l t  a  Network that  engages  and connects  i ts  members 
(pg  19) .  And br ings  new and d i f ferent  vo ices  into  the  conversat ion . 
We have  helped a l ign  shared strategies  (pg  22)  and  sh i f ted  both 
our  major  po l i t ica l  part ies  on  renewable  energy  po l icy,  run  the 
most  coord inated c l imate  e lect ion  campaign  in  memor y,  and he ld 
the  b iggest  ra l l ies  for  c l imate  act ion  in  Austra l ian  h is tor y.  We have 
improved how we communicate  (pg  25)  amongst  ourse lves ,  to  our 
supporters ,  and to  the  pub l ic .  We have  made an  unprecedented 
col lect ive  investment  in  people-power  and community  organiz ing 
(pg  27) ,  seen the  f i r s t  green sprouts  of  th is  work  th is  year,  knowing 
the  fu l l  harvest  w i l l  be  some years  away.

The work  of  th is  l ast  year  bu i lds  on  those  before  – the  Cl imate 
Movement  Strategy  Pro ject  and the  “Seven Intervent ions”  that  are 
the  st rateg ic  f ramework  for  a l l  of  our  work:
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• 	 Resource  a  whole  of  movement  perspect ive;

• 	 Al ign  st rateg ies ;

• 	 Del iver  a  powerfu l  and resonant  stor y;

• 	 Revita l i se  our  grassroot  const i tuenc ies ;

• 	 Bui ld  po l i t ica l  power;

• 	 Accelerate  the  energy  revo lut ion;  and

• 	 Expose the  undue inf luence of  den iers  and po l luters . 

These  inter vent ions  ser ve  as  s ign-posts  for  our  movement  but  they 
are  not  the  so le  respons ib i l i ty  of  CANA Inc .  We str ive  to  be  the 
Network Inst i tut ion envisaged in  the  inter vent ions  and so  have 
a l so  undergone  a  year  of  re- inv igorat ion of  our  systems,  p latforms, 
branding,  and governance (pg  13) .

We have  done th is  in  order  to  perform three  key  funct ions  for  the 
movement  as  a  Network  Support  Team:

• 	 Develop and a l ign  st rateg ies  (goa l  2)

• 	 Support  bu i ld ing  capac i ty  (goa l  3 ,4)

• 	 Deepen and st rengthen re lat ionsh ips  (goa l  1 ,  5)
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These  funct ions  cut  across  the  goa ls  out l ined in  sect ion  on key 
act iv i t ies ,  and of  course  ref lect  the  Seven Intervent ions .

SEVEN
INTERVENTIONS

FUNCTIONS OF THE NETWORK
SUPPORT TEAM

STRATEGIC GOALS 
FOR CANA INC

Resource a whole
of movement 
perspective

Engage and 
grow the
network

Support  the  
bu i ld ing
of  capac i ty

Deepen and 
st rengthen
re lat ionsh ips

Al ign strategies
Al ign  members '  
s t rateg ies  and 
co l laborat ive  
act ion

Deve lop and 
a l ign
strateg ies

Del iver a  powerful  
and resonant story

Be an  
echochamber
for  a  powerfu l  
s tory

Revita l ise our 
grassroot
const ituencies

Fac i l i tate  our  
members
to  bu i ld  people  
power

Bui ld pol it ical  
power

Bui ld  
inst i tut iona l  
s t rength  and
susta inab i l i ty

Accelerate the 
energy
revolut ion

Expose the  undue 
influence of deniers 
and pol luters
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Our intent ion i s  that  th is  foundat ion and these  structures  wi l l 
ser ve  us  wel l .  That  they wi l l  set  us  up for  deeper,  more  impactful 
co l laborat ions .  For  newer  and d i f ferent  vo ices  in  our  cho i r.  That 
they  w i l l  act  as  ba l lasts  aga inst  powerfu l  s torms and as  pa int  brushes 
for  the  wor ld  we so  desperate ly  need to  create .

I  hope this  report  inspires  your  ongoing commitment  to  work with 
others  to  tackle  the  c l imate  cr i s i s  w i th  ever yth ing  we have .  With 
love .  Together.

T h A N K S  A N d  A C K N O W L E d G m E N T S
  
The work  of  the  Network  Support  Team and the  Cl imate  Act ion 
Network  would  not  have  been poss ib le  w i thout :

• 	 The v i s ion  and f inanc ia l  (p lus  a  mi l l ion  other)  commitments 
of :  the  Austra l ian  Conservat ion  Foundat ion,  GetUp,  Greenpeace, 
The Wi lderness  Soc iety,  and WWF;

• 	 The f inanc ia l  contr ibut ion  of  the  Robert  Hicks  Foundat ion, 
the  B B & A Mi l ler  Foundat ion,  the  Mul lum Trust ,  and Stephen 
Whate ly ;  

• 	 The hous ing  of  our  s taf f  at  great  d i scount  at  the  Austra l ian 
Conservat ion  Foundat ion,  the  Nature  Conservat ion  Counci l  of 
NSW, and the  Conservat ion  Counci l  of  South  Austra l ia ;

• 	 Unpaid  but  un-ending  work  of  our  Board  part icu lar ly  the 
leadersh ip  of  Victor ia  McKenz ie-McHarg,  the  spec ia l i s t  sk i l l s  of 
Adam Verwey and Kar la  Deane,  and the  non-NGO staff  Duncan 
J inks  and Lou ise  Tarrant ;

• 	 The exce l lent  pro-bono lega l  adv ice  and pat ience f rom Russe l l 
Kennedy Lawyers ;
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A L E x  R A fA L O W I C z 
movement Strategist

• 	 The i r repress ib le  Sam La  Rocca  who has  poured hours/days/
weeks/years  into  th is  pro ject ,  has  constant ly  thought  about  the   
movement  f i r s t ,  and g iven a  great  dea l  of  great ly  apprec iated 
w isdom,  love ,  and care  to  the  Network  and Team;

• 	 The lov ing  fami l ies  and f r iends  of  the  Team who put  up  w i th 
ver y  st range work  hours ,  work  pract ices ,  and a l so  have  to  hear 
about  c l imate  change a  lot . 
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When I  took  on the  ro le  of  CANA Pres ident  in  October  2015 i t  was 
a  ver y  d i f ferent  c l imate  movement  we were  work ing  w i th in . 

Together  we had completed the  Cl imate  Movement  Strategy 
Pro ject  and wi th  renewed focus  had agreed that  a  reformed 
movement  inst i tut ion  was  necessar y  to  bu i ld  re lat ionsh ips ,  t rust , 
s t rategy  and capac i ty.  As  a  resu l t ,  CANA had been reformed,  and 
the  commitment  of  our  members  to  be  act ive  part ic ipants  in  our 
re inv igorated approach to  co l laborat ion  was  st rong. 

But  i t  was  a  la rge ly  untested propos i t ion .  Our  fu l l  fund ing  was 
yet  to  be  secured.  The pos i t ions  and staf f  were  new ( inc lud ing 
our  Movement  Strateg ist  A lex  Rafa lowicz)  and operat ing  beyond 
normal  capac i ty  leve ls .  The  f inanc ia l  commitment  requested of  our 
members  had s ign i f icant ly  increased,  as  had  the  expectat ion  across 
the  network  of  members’  act ive  invo lvement  in  co l laborat ions .   

Whether  th is  would  work ,  whether  our  CANA members  would 
remain  committed  to  co l laborat ion  when the  hard  work  rea l ly  began, 
and whether  we,  as  the  Network  Support  Team and Board,  would 
be  ab le  to  de l i ver  on  those  he ightened expectat ions  to  support  an 
effect ive  movement  were  a l l  quest ions  yet  to  be  answered. 

But  we were  c lear  on  one th ing.  We be l ieved our  movement  cou ld 
not  de l i ver  the  powerfu l ,  s t rateg ic ,  and effect ive  campaigns  we need 
to  change the  game on po l lut ion  and c l imate  change in  Austra l ia 
un less  we worked together.  The  success  of  the  ‘CANA 2.0’  pro ject 
was  essent ia l . 

I  am proud to  be  be  wr i t ing  to  you at  the  end of  the  f i r s t  fu l l 
operat iona l  year  of  our  newly  reformed CANA,  conf ident  that  the 
f i r s t  s tage  of  th is  pro ject  has  been a  success . 

Together,  we are  a  smarter,  more  focused,  more  co l laborat ive  and 
more  effect ive  movement  than at  any  t ime in  my prev ious  ten  years 

L E T T E R  f R O m  T h E  P R E S I d E N T
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of  invo lvement  w i th  the  Austra l ian  c l imate  movement . 
In  the  last  twe lve  months  the  Network  Support  Team has  grown 
f rom two to  four  s taf f  members ,  and has  recent ly  added two more 
pos i t ions ,   to  meet  our  capac i ty  bu i ld ing  ro le .  Our  membersh ip 
has  grown,  ref lect ing  the  increased conf idence of  organ isat ions 
and groups  across  the  countr y  about  the  va lue  of  work ing  through 
CANA for  a  greater  impact .  Our  f inanc ia l  management  and 
governance process  have  been updated and reformed to  ensure  our 
organ isat ion  i s  we l l  managed and fu l ly  accountab le .

Most  important ly,  the  commitment  to  and effect iveness  of  our 
co l laborat ive  processes  cont inues  to  grow. 

The year  has  not  been wi thout  i t s  cha l lenges ,  and we have  yet  more 
to  overcome as  we cont inue to  grow and improve.  We cont inue to 
seek  further  fund ing  for  the  important  capac i ty  bu i ld ing  work  of 
CANA.  The need to  d ivers i f y  the  reach of  our  movement  presents 
cha l lenges  for  both  the  CANA Network  Support  Team and our 
members .  And the  ever  growing  impacts  of  c l imate  change cast 
a  long  shadow over  the  hearts  of  our  member  groups  and the i r 
supporters ,  meaning  susta inab i l i ty  of  our  movement  and the 
ind iv idua ls  w i th in  i t  i s  more  important  than ever. 

But  ref lect ing  on how far  we have  come in  the  last  twe lve  months 
g ives  me conf idence in  our  capac i ty  to  meet  the  cha l lenges  that  we 
now face.

I  would  l i ke  to  thank  my fe l low board  members  for  the i r  ongoing 
commitment  to  CANA,  and the  many hours  they  have  put  into  both 
support ing  the  staf f  of  the  Network  Support  Team and ensur ing 
CANA is  a  we l l  managed and governed organ isat ion .  I  would 
part icu lar ly  l i ke  to  thank  Sam La  Rocca  who i s  s tepp ing  down f rom 
the  board ,  for  h i s  t i re less  commitment  to  a  s t ronger,  more  st rateg ic 
and more  effect ive  movement ,  and whose  leadersh ip  was  integra l 
to  the  reestab l i shment  of  CANA and the  goa ls  we are  co l lect ive ly 
work ing  towards .  I  would  a l so  l i ke  to  note  the  ongoing  commitment 
of  Duncan J inks ,  our  longest  s tand ing  board  member,  and thank  h im 
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for  the  cont inu i ty  and steady  adv ice  he  has  prov ided throughout  th is 
t rans i t ion  per iod . 

On beha l f  of  the  board  I  would  a l so  l i ke  to  thank  Alex  Rafa lowicz 
for  h i s  leadersh ip  and in i t iat ive  throughout  the  year  as  the  CANA 
Movement  Strateg ist ,  and the  rest  of  the  Network  Support  Team 
staf f  for  the  commitment  they  br ing  to  he lp ing  us  a l l  be  a  better, 
s t ronger  and more  powerfu l  movement  ever y  day.  

Fina l ly ,  I  would  l i ke  to  thank  you -  our  members  and donors .  It ’ s 
your  commitment  to  co l laborat ion,  to  work ing  smarter  together, 
to  cha l leng ing  yourse lves  and the  way  we’ve  a lways  worked,  and 
to  putt ing  the  good of  the  whole  above the  immediate  needs  of 
yourse lves  that  has  enab led  CANA to  f lour i sh  th is  year.  

It  was  on ly  the  f i r s t  s tage,  but  the  steps  we’ve  taken together  th is 
year  s tart  a  journey  we know i s  necessar y  to  w in .  I  look  forward  to 
cont inu ing  i t  w i th  you next  year. 

V I C T O R I A  m C K E N z I E-m C h A R G 
President of the Climate Action Network
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G O V E R N A N C E

The CANA steer ing  committee,  known as  the  Board,  i s  pr imar i ly 
respons ib le  for  the  governance of  CANA.  It  i s  respons ib le  for 
approv ing  the  organ isat ion’s  miss ion  and st rateg ic  d i rect ion,  i t s 
budget  and i ts  major  f inanc ia l  a f fa i rs ,  i t s  po l ic ies  on  governance, 
management ,  and program implementat ion .  It  does  not  set  spec i f ic 
po l icy  d i rect ion  or  pos i t ions  on  c l imate  change. 

The Board  i s  respons ib le  for  prov id ing  support  and d i rect ion  to 
the  Movement  Strateg ist  and,  where  appropr iate ,  other  CANA 
staff .  The  Movement  Strateg ist  i s  respons ib le  for  the  operat iona l 
management  of  the  organ isat ion . 

The Movement  Strateg ist  may de legate  tasks  to  other  s taf f ,  but 
remains  accountab le  to  the  Board  for  h i s /her  performance.  The 
Board  adopted a  set  of  s t rateg ic  goa ls ,  based on the  st rateg ic 
f ramework  of  the  seven intervent ions ,  to  gu ide  the  work  of  the 
Network  Support  Team.

At  our  2015 AGM we adopted s ign i f icant  const i tut iona l  reforms to 
a l low for  the  profess iona l i zat ion  of  the  Board,  inc lud ing  the  capac i ty 
to  recru i t  ‘non-members’  for  spec ia l i s t  pos i t ions  (such as  t reasurer 
and secretar y) . 

At  the  t ime of  our  AGM the Board  inc ludes  the  fo l lowing  members : 
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Kar la  deane
(Secretar y)

duncan Jinks 
Cl imate  Act ion 
Newcast le

Sam La Rocca
GetUp 
(upon e lect ion) 
and later  the  Sunr ise 
Pro ject

Claire  O’Rourke
Solar  Cit i zens

Simon bradshaw
Oxfam

Louise  Tarrant moira  Wi l l iams
350.org

Victor ia  mcKenzie-mcharg
Austra l ian  Conservat ion
Foundat ion  (Pres ident)

Adam Verwey
(Treasurer)

Publ ic  Fund Committee  Members  were:

• 	 Victor ia  McKenz ie-McHarg,  Austra l ian  Conservat ion 
Foundat ion  (Pres ident)

• 	 Adam Verwey (Treasurer)

• 	 Duncan J inks ,  Cl imate  Act ion  Newcast le
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Alex  Rafa lowicz
Movement  Strateg ist

Lindsay  Soutar
Network  Organ iser  (commenced December  2015)

Claire  O’hal loran 
Campaigns  Fac i l i tator  (commenced September  2015)

Alison Platt 
Admin ist rator  (commenced June 2016)

S TA f f

Known as  the  Network  Support  Team,  the  staf f  at  CANA Inc  in 
2015/16 has  inc luded:

Lucy manne 
Network  Organ iser  (f in i shed November  2015)

Sher yl  Thompson
Admin ist rator  (f in i shed May 2016)
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The  Movement  Strateg ist  i s  the  d irector  of  CANA Inc  and 
respons ib le  for  i ts  day-to-day operat ion.  This  ro le  has  the 
respons ib i l i ty  for  work ing  w i th  CANA’s  members  to  set  the 
overarch ing  st rateg ic  d i rect ion  of  the  ‘c l imate  movement’  as  we l l 
as  to  he lp  spot  opportun i t ies  and gaps  in  our  co l lect ive  work .  The 
Movement  Strateg ist  works  w i th  the  rest  of  the  Network  Support 
Team to  he lp  members  p lan  and take  act ion  together,  bu i ld  the i r 
capac i ty,  and deepen the i r  re lat ionsh ips  and connect ions . 

The Campaigns  faci l i tator  i s  respons ib le  for  help ing  our  members 
take  act ion together.  When there  i s  a  shared st rateg ic  ob ject ive 
and a  des i re  for  co l laborat ion  the  Campaigns  Fac i l i tator  he lps  to 
prov ide  space and support  for  co l laborat ion .  Th is  support  inc ludes 
for  ongoing  “work ing  groups”  on  i ssues ,  as  we l l  as  he lp ing  to  l ink 
members  together  around ‘react ive’  moments .  The  Campaigns 
Fac i l i tator  has  a l so  he lped convene the  Communicat ion  Research 
and Strategy  Work ing  Group and the  Community  Organ is ing  Hub.

The Network Organiser  i s  respons ib le  for  the  engagement  and 
connect ion of  the  membership .  This  ro le  p lans  and convenes  our 
s ign i f icant  membersh ip  meet ings  and gather ings ,  inc lud ing  the 
Leadersh ip  Retreats ,  and the  Assembly  for  Act ion.  The Network 
Organ iser  a l so  works  to  he lp  engage a l l ies  and interested people 
in  other  ‘sectors’  on  c l imate  i ssues .  The  ro le  i s  respons ib le  for 
support ing  members’  engagement  w i th  i ssues  re lat ing  to  ‘c l imate 
just ice’ ,  and has  overs ight  of  communicat ion  to  members  and our 
var ious  communicat ion  p lat forms.

The Administrator  i s  respons ib le  for  managing the  books  and 
producing f inancia l  report ing  for  the  board.  The Admin ist rator 
ensures  that  CANA Inc .  compl ies  w i th  a l l  re levant  s tatutor y 
report ing  ob l igat ions ,  and he lps  draft  and mainta in  interna l  po l ic ies 
and procedures  for  CANA staff .
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In  2016/17  CANA has  we lcomed two new staf f  members  to  the 
team.  We look  forward  to  see ing  what  they  can de l i ver  over  the 
coming year :

• 	 Paul  Gorr ie ,  as  the  Network  Communicat ions  and  Member   
Support  Off icer ,  who wi l l  work  w i th  the  Network  Organ iser  to  
 improve  our  interna l  communicat ion  systems and d i rect  enga-
gement  w i th  members .

• 	 Stephanie  Cunio ,  as  the  Communi ty  Organ is ing  Hub Convenor , 
who wi l l  work  w i th  the  “OrgHub”  membersh ip  to  de l i ver  on  the i r 
goa ls  inc lud ing:  at  least  one inter-member  organ is ing  pro ject ; 
the  deve lopment  of  a  community  of  pract ice  around organ is ing; 
and the  improvement  of  our  data  and ana lys i s  capac i ty.
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K E y  A C T I V I T I E S

As referred  to  in  the  f i r s t  part  of  th is  report  the  ‘key  act iv i t ies’ 
of  CANA could  be  far  too  numerous  to  l i s t  here  – for  “CANA” i s 
noth ing  i f  not  i t s  members ,  and our  members  work  constant ly  to 
sh i f t  the  po l i t ics ,  economics ,  and cu l ture  toward  c l imate  act ion  and 
c l imate  just ice .

Th is  sect ion  of  the  report ,  therefore ,  focuses  on  the  work  and 
act iv i ty  ach ieved wi th  some engagement  f rom the  Network  Support 
Team,  but  a lmost  a lways  led  by  our  members .

Mid-way through th is  f inanc ia l  year  the  Board  adopted f ive 
st rateg ic  goa ls  for  the  Cl imate  Act ion  Network  as  an  inst i tut ion  – 
our  act iv i t ies  for  th is  year  are  reported aga inst  those .

The act iv i t ies  of  the  Network  can be  summar ized  as :

• 	 Growing  the  network  so  more and d iverse  members  jo in  and 
part ic ipate  in  a  w ide-rang ing  ser ies  of  events  and spaces  w i th 
support  f rom the  Network  Support  Team;

• 	 Bui ld ing  a l ignment  among members  to  have  unprecedented 
movement  coordinat ion at  the  federa l  Elect ion,  and on federa l 
pol i t ics ; 

• 	 Support ing  the  te l l ing  of  a  powerfu l  s tor y  w i th  increased  
communicat ion mater ia ls  and research shared and soc ia l i zed;

• 	 Faci l i tat ing  increas ing  people  power  through our  Community 
Organ is ing  Hub,  inc lud ing  ho ld ing  the  b iggest  c l imate  ra l l ies  in 
Austra l ian  h istor y ;

• 	 Develop ing  a  susta inab le  inst i tut ion  as  CANA Inc  w i th    
a  str ik ing  new brand and stronger  and more  profess ional    
governance.
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G O A L  1  ( I N T E R V E N T I O N  #1  A N d  #4): 
E N G A G E  A N d  G R O W  T h E  N E T W O R K

This  year  the  Network  Support  Team has  worked to  convene 
events  that  a l low our  current  members  to  bu i ld  and deve lop  the i r 
re lat ionsh ips ,  wh i l s t  a l so  putt ing  ef fort  into  support ing  ‘new’  vo ices 
to  jo in  the  movement .

This  Changes  Ever ything Gather ing  br ings  Together  A ‘movement 
of  movements’
In  September  2015,  CANA jo ined wi th  (now members)  the  Nat iona l 
Union of  Workers  and Th is  Changes  Ever yth ing  to  convene 
an  insp i r ing  gather ing  w i th  Naomi  Kle in  and 90 act iv i s ts  and 
campaigners  f rom across  Austra l ian  c iv i l  soc iety. 

member  meetup Events  Let  Al l  CANA members  discuss  the 
Strategic  framework
In  2015 we brought  together  over  150 campaigners ,  act iv i s ts , 
vo lunteers  and staf f  for  events  in  Melbourne,  Sydney,  Br i sbane,  and 
Perth .
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Cl imate  Leaders  Retreats  help  Set  the  Agenda for  CANA and 
demonstrate  Commitment
Brought  together  CEO and sen ior  s taf f  f rom our  15-20 ‘committed 
to  leadersh ip’  members  to  d iscuss  the  Communicat ions  and Strategy 
Work ing  Group,  a  p lan  for  the  Federa l  E lect ion,  ongoing  work  on 
coa l-c losure  and renewables  po l icy,  and spark  new work  on c l imate 
just ice .

The Assembly  for  Act ion Cements  the  “New CANA” and the 
Strategic  framework
Held  in  March 2016 the  Assembly  was  the  largest  gather ing  of 
CANA members  in  years .  We welcomed over  120 attendees  to 
part ic ipate  in  a  huge var iety  of  member- led  workshops  and sess ions . 

Aid and development  Roundtable  begins  to  Explore  Opportunit ies 
for  Global  Just ice
Hosted by  Oxfam,  the  Aid  and Deve lopment  Roundtab le  saw 20 
sen ior  s taf f  (members  and non-members)  f rom across  the  sector 
d i scuss  ‘what’ s  next’  for  c l imate  and deve lopment  i ssues . 

A24/The Leap Process  Opens  Conversat ion for  Alternat ives
Fol lowing  on f rom Th is  Changes  Ever yth ing,  ind iv idua ls  f rom severa l 
CANA member  groups ,  inc lud ing  Greenpeace,  Act ionAid  and the 
AYCC, began to  prepare  for  a  gather ing  of  cross-sector  leaders  and 
the  NST served on the  steer ing  committee .

Climate  and health  Strategy bui lds  Plans  for  Engaging Crucia l 
Sector
The Network  Support  Team has  been work ing  w i th  CAHA to  deve lop 
i t s  s t rategy  and p lans .  We look  forward  to  CAHA’s  organ is ing 
st rategy  rea l ly  tak ing  off  in  2016/17 .

Climate  Just ice  discuss ion Kicks  Off  –  Widening our  members’ 
Analys is
The Network  Support  Team began p lans  for  a  ‘c l imate  just ice 
webinar ’  programme to  g ive  the  opportun i ty  for  members  to  meet 
and d iscuss  d i f ferent  facets  of  c l imate  just ice .
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CANA-Chat  ser ves  as  the  go-to  p lace  to  share  c l imate  news  and 
analys is
Our pr imar y  emai l- l i s t  for  members  has  been incred ib ly  l i ve ly  th is 
year.  It ’ s  the  p lace  where  people  share  the i r  responses  to  important 
events ,  pre-re lease  the i r  reports  or  mater ia l s ,  and ask  quest ions  or 
for  he lp  and support .  

“Being a member of Climate Action Network Australia keeps us 
connected with other people and organisations. We share important 
intelligence about opportunities to win strong action of climate 
change. We learn from the experience of others. We can act alone, 
or together, but either way our response is coordinated with the rest 
of the movement. That makes our work more effective and packs a 
biggerpunch. And we get to share the burden of low times, and celebrate 
our mutual successes. It’s good to be a CANA member.”

Paul Sinclair, Director of Campaigns, Australian Conservation Foundation
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G O A L  2 ( I N T E R V E N T I O N  #2,  #5,  #6,  #7) :
ALIGN mEmbERS’ STR ATEGIES ANd COLL AbOR ATIVE AC TION

Our members  have  descr ibed the  c l imate  movement’s  a l ignment  on 
shared-demands  as  unprecedented in  25 years ,  and the  long-term 
investment  in  co l laborat ion  and t rust-bu i ld ing  i s  pay ing-off .  The 
year  was  dominated by  two large  ‘set-p iece’  moments :  the  Par i s 
Cl imate  Summit  and the  Federa l  E lect ion .  The Network  Support 
Team worked to  ensure  that  there  was  as  much a l ignment  as  poss ib le 
among our  members  in  s t rateg ies  and communicat ion  around these 
two moments .

There’s  s t i l l  more  to  do  to  bu i ld  better  a l ignment  around mid  and 
long term strateg ies  and ob ject ives ;  but  2015/16 serves  as  a  s t rong 
foundat ion,  fu l l  of  examples  of  how impactfu l  our  members  can be 
when they  act  together.

Campaign at  ALP Nat ional  Conference sees  Labor  Adopt  50% 
Renewable  Target
Recognis ing  the  need to  keep c l imate  and energy  i ssues  at  the  top 
of  the  po l i t ica l  agenda,  the  Network  Support  Team fac i l i tated  a 
co l laborat ion  of  groups  led  by  The Wi lderness  Soc iety  to  campaign 
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around  the  Austra l ian  Labor  Party’ s  Nat iona l  Conference in  Ju ly 
2015. 

Austra l ian  Civ i l  Society  i s  heard Loud and Clear  at  Par is  Cl imate 
Summit
Led by  WWF and The Cl imate  Inst i tute ,  CANA sent  a  d iverse 
de legat ion  to  the  COP21 Par i s  Cl imate  Summit ,  inc lud ing 
grassroots  act iv i s ts ,  conservat ion ists ,  Ind igenous  Austra l ians ,  hea l th 
profess iona ls ,  and NGO staff . 

Unlikely  a l l ies  take  up the  ca l l  to  end foss i l  fuel  Subs id ies
Fol lowing  on f rom the  Peoples  Cl imate  March 350.org,  GetUp, 
WWF and ACF he lped launch a  co l laborat ion  ca l l ing  for  the  end of 
foss i l  fue l  subs id ies  in  the  2016 Federa l  Budget  and in  the  ALP’s 
e lect ion  po l icy. 

Coordinat ion on federa l  Renewable  Energy Pol icy  Turns  Coal i t ion 
Pol icy  Around
Solar  Cit i zens ,  the  Community  Power  Agency,  GetUp and ACF, 
have  prov ided ongoing  leadersh ip  to  a  “renewables”  work ing  group 
that  has  focused on federa l  renewable  energy  po l icy  i ssues  inc lud ing 
stopp ing  the  Government’s  proposed abo l i shment  of  the  CEFC and 
ARENA. 
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The importance  of  a  p lan for  the  c losure  of  coa l-burning power 
stat ions  goes  mainstream
Envi ronment  Victor ia  and the  ACF led  a  nat iona l  group of  members 
work ing  on the  c losure  of  coa l-burn ing  power  stat ions .  Th is  group 
has  shared informat ion  and p lans  for  coa l-c losure  campaigns  and 
e levated these  i ssues  dur ing  the  federa l  e lect ion .

An unprecedented col laborat ion around the  federa l  Elect ion 
A shared approach to  the  2016 Federa l  E lect ion  was  launched at 
the  Assembly  for  Act ion.  The approach covered four  intersect ing 
st rateg ies  and a  commitment  to  shared top- l ine  po l icy  demands . 
NGOs with  fu l l-t ime staf f  se lected severa l  pr ior i ty  areas  for  long-
term organ iz ing,  putt ing  pressure  on b lockers  of  c l imate  act ion,  and 
h igh l ight ing  the  i ssue  in  the  seats  of  sen ior  leadersh ip .

Preparat ion for  th ings  that  weren’t  to  be  –  a  hung par l iament  and a 
dangerous  trade  deal
The team’s  va lue  can be  seen in  he lp ing  preparat ions  w i th  the  Places 
You Love  Al l i ance to  prepare  for  a  hung par l iament .  S imi lar ly ,  the 
Team worked wi th  members  l i ke  Greenpeace and GetUp to  scope 
r i sks  and opportun i t ies  around the  Trans  Pac i f ic  Partnersh ip .

Engaging with  pol i t ica l  part ies  to  put  movement  demands  on the 
agenda
The Network  Support  Team fac i l i tated  d i rect  engagement  and 
consu l tat ion  w i th  both  the  Labor  Party  and the  Greens  for  our 
members  (we offered to  the  LNP too but  haven’ t  yet  got  a  rep ly!) . 
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G O A L  3 ( I N T E R V E N T I O N  #2,  #3):
bE AN EChOChAmbER fOR A POWERfUL STORy Of ChANGE

As a  Network  we are  an  important  p lace  for  members  to  share 
best  pract ice  on communicat ions  st rategy  and research.  As  we l l  as 
be ing  a  source  for  content ,  ana lys i s  and mater ia l  for  many of  our 
members  who don’ t  have  capac i ty  to  do  ‘c l imate  communicat ion’ 
fu l l  t ime.  Over  the  past  year  the  Network  Support  Team has  worked 
to  support  profess iona l  communicators  at  CANA members  to 
work  together  on  st rategy  and research as  we l l  as  prepar ing  shared 
mater ia l s  for  key  moments . 

“Being a CANA member has greatly enhanced our ability to collaborate 
effectively with the broader climate movement. CANA has been 
fantastic in bringing groups together and provided much-needed 
facilitation capacity to help us do our work better individually and 
collectively” 

Charlie Wood, Campaigns  Director, 350.org

Col laborat ing  on Research and best  Pract ice  for  Cl imate 
Communicat ions
Led f i r s t  by  WWF and then by  ACF,  the  Communicat ions  Research 
and Strategy  Group has  worked together  to  produce gu idance on 
best  pract ice  on c l imate  communicat ions  and a  l ibrar y  of  research 
to  support  th is  pract ice  and prevent  double-up and dup l icat ion .

Tel l ing  the  stor y  of  Par is  and the  Peoples’  Cl imate  march
The Communicat ions  Work ing  Group (wi th  leadersh ip  f rom AYCC) 
he lped deve lop  the  messag ing,  co l latera l ,  and mater ia l s  that 
were  used by  the  300 partner  organ isat ions  around the  marches . 
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Simi lar ly,  i t  was  through CANA,  w i th  leadersh ip  f rom WWF, that 
key  messages  for  the  Par i s  Summit  were  c i rcu lated  and taken up by 
those  not  on  the  ground at  the  UN summit .

Putt ing  Cl imate  and Energy on the  Agenda for  the  federa l  Elect ion
For  the  e lect ion  the  Network  Support  Team he lped ensure  the 
deve lopment  of  key  messages ,  coord inat ion  for  nat iona l  po l l ing  and 
test ing,  and ass i s tance wi th  the  centra l i zed  monitor ing  for 
‘b i rd-dogg ing’  tact ics  ( led  by  So lar  Cit i zens) . 

“CANA enables us to work with a wide range of people across many 
different organisations. By providing infrastructure for communications 
with members, it enables millions of people to unite and have a voice 
on the most pressing and important issues of our time. We are able to 
share skills, knowledge and experience. This means we can work more 
effectively at targeting the big issues. As Aristotle once said ‘the whole is 
greater than the sum of its parts’ CANA enables us to create this united 
whole”

Kajute O’Riordan, Organising Director, Getup
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G O A L  4 ( I N T E R V E N T I O N  #2,  #4): 
fA C I L I TAT E  O U R  m E m b E R S  T O  b U I L d  P E O P L E  P O W E R

We know that  people-power  i s  what  w i l l  force  the  change we need. 
More  Austra l ians  tak ing  po inted-pol i t ica l  act ion  on c l imate  change 
i s  a  long  term ob ject ive  of  the  movement  and the  Network  as  i t  w i l l 
demonstrate  that  power. 

In  2015/16 the  Network  Support  Team partnered wi th  GetUp to 
convene the  “Community  Organ is ing  Hub”  a  p lace  for  organ isers  to 
work  together  on  shared pro jects ,  deve lop  a  community  of  pract ice , 
and to  deve lop  shared ana lys i s  and systems for  engag ing  supporters .

Key  examples  of  our  movements  growing  people-power  th is  year 
inc lude:

The largest  ra l l ies  on c l imate  in  Austra l ian  h istor y
With leadersh ip  f rom the  ACF,  WWF,  and the  AYCC part icu lar ly, 
the  Peoples’  Cl imate  Marches  in  November  2015 were  the  largest 
marches  on c l imate  we’ve  ever  seen,  but  they  were  a l so  f i l led  w i th 
new and d i f ferent  partners  ca l l ing  for  act ion .  The Network  Support 
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Team was  proud to  fac i l i tate  the  Nat iona l  Organ is ing  Committee 
for  the  marches ,  and to  he lp  produce a  formal  eva luat ion  of  the 
marches  so  we are  even st ronger  next  t ime. 

high leve l  coordinat ion around the  federa l  Elect ion
As part  of  the  shared effort  at  the  Federa l  E lect ion  many of 
our  members  co l laborated or  coord inated e lectora l  organ iz ing 
ef forts  on  the  ground.  Th is  inc luded the  shar ing  and jo int 
p lann ing  of  organ is ing  and target ing,  shared organ iz ing  spaces  and 
infrastructure ,  jo int  tact ics  and events ,  and a  s t ructured way  to 
learn  and eva luate  f rom the  effort .

An emerging community  of  pract ice  on c l imate  and energy 
organiz ing
The coord inated efforts  around the  People’ s  Cl imate  Marches  and 
the  e lect ion  d id  not  happen in  a  vacuum.  They  were  enab led  by  a 
commitment  to  the  Organ is ing  Hub by  many of  our  members .  In  th is 
space p lans  and ideas  were  shared,  learn ing  and feedback  g iven,  and 
connect ions  between members’  on-the-ground p lans  st rengthened.
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G O A L  5 ( I N T E R V E N T I O N  #1) : 
b U I L d  I N S T I T U T I O N A L  S T R E N G T h  A N d  S U S TA I N A b I L I T y

Support  for  our  members  to  work  together  requ i res  a  s t rong 
inst i tut ion .  Th is  year  has  been one of  re-b i r th  and growth for  CANA 
Inc .  and we have  la id  a  foundat ion  for  an  inst i tut ion  that  w i l l  be  ab le 
to  serve  our  members  we l l  over  the  coming years .

We have  improved our  interna l  governance systems,  re- launched 
our  pub l ic  fac ing  brand and webs i te ,  and managed our  f inances  in 
order  to  support  a  susta inab le  growth in  the  s i ze  of  our  team and 
capac i ty.

A new profess ional i sed  governance structure  (and i ts  ongoing 
rev iew)
At the  last  AGM the Board  and Network  Support  Team brought 
s ign i f icant  const i tut iona l  reforms to  the  membersh ip ,  he lp ing  to 
profess iona l i se  our  governance. 

A shiny new brand and webs ite
As part  of  re- launching  CANA Inc  the  Network  Support  Team 
worked to  re-des ign  our  brand and webs i te  to  better  ref lect  our  new 
miss ion  and purpose . 

managing our  f inances  to  grow susta inably
As the  Treasurer ’ s  Report  out l ines ,  CANA Inc  i s  in  a  s t rong f inanc ia l 
pos i t ion  current ly  as  we prepare  to  increase  our  expenditure  (and 
work)  in  2016/17 . 

Clos ing  our  Westpac  Account
CANA Inc  i s  proud to  jo in  the  growing  ‘d ivestment’  movement  and 
end our  long-stand ing  re lat ionsh ip  w i th  Westpac.

Prepar ing  to  eva luate  the  new CANA
The Network  Support  Team scoped an  eva luat ion  of  CANA Inc  and 
has  engaged a  consu l tant  to  undertake  th is  eva luat ion  in  la te  2016. 
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mainta in ing  strong l inks  to  internat ional  networks  and movements
CAN-Austra l ia  i s  a  node of  the  Cl imate  Act ion  Network 
Internat iona l  and we have  engaged in  the i r  internat iona l  s t rategy 
deve lopment  process  as  we l l  as  l ink ing  to  c l imate  just ice  movements 
in  our  reg ion.

“We really value being members of CANA because CANA provides 
the strategic overview, collaboration and resources needed for smaller 
organisations to more effectively engage in broader climate movement 
strategy” 

Kate Smolski, CEO, Nature Conservation Council NSW
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T R E A S U R E R ’S  R E P O R T

2015/16 was  a  year  of  increased act iv i ty  at  CANA inc lud ing  network 
co l laborat ion  around the  Par i s  Cl imate  Ta lks  and the  Federa l 
E lect ion,  and coord inat ion  of  the  People’ s  Cl imate  March.  The 
prev ious  Boards  of  CANA,  and the  prev ious  Treasurer  Duncan J inks 
in  part icu lar,  have  worked we l l  to  put  CANA in  a  f inanc ia l  pos i t ion 
where  i t  can  increase  i t s  work  and support  of  the  CANA network 
and member  groups .
 
Income for  CANA in  2015/16 increased through growth in 
CANA membersh ip  and donat ions .  Tota l  income for  2015/16 was 
$570,300,  up  f rom $296,415 in  2014/15 and $138,051  in  2013/14. 
The growth in  income has  been important  for  sett ing  up  the 
f inanc ia l  s tab i l i ty  of  CANA.  Look ing  forward,  however,  the  growth 
in  income i s  not  expected to  cont inue wi th  income pro jected to 
remain  at  (or  potent ia l ly  just  be low)  2015/16 leve ls .
 
CANA has  invested the  increased revenue into  increased resourc ing 
for  co l laborat ion  and coord inat ion  of  the  CANA network ,  inc lud ing 
growth in  s taf f  numbers  and increased expenditure  on member 
events .  Expenditure  for  2015/16 was  $425,334,  more  than double 
the  $186,784 expenditure  of  the  prev ious  year.  The  CANA Board 
and staf f  have  ambit ious  p lans  for  2016/17  w i th  expenditure 
budgeted to  r i se  as  a  resu l t .
 
The  resu l t ing  surp lus  for  the  2015/16 f inanc ia l  year  was  $144,966, 
compared wi th  $109,631  in  2014/15. 

Th is  resu l ted  in  a  cash  ba lance pos i t ion  for  CANA that  improved 
f rom $160,172 at  30 June 2015 to  $305,138 at  30 June 2016. 
As  expenditure  grew th is  pos i t ion  ref lects  just  over  6  months  of 
current  operat ing  costs .
 
Whi le  the  cash  pos i t ion  of  CANA has  improved and wi l l  a l low 
a  further  investment  in  resourc ing  and serv ices  to  the  CANA 
network  and i ts  members ,  the  ongoing  f inanc ia l  susta inab i l i ty 
of  the  organ isat ion  i s  s t i l l  ver y  dependent  on  the  f i ve  ‘core’ 



CLIMATE ACTION NETWORK AUSTRALIA - 
A N N UA L  R E p O R T  f O R  2015/2016

32

CANA members  – Austra l ian  Conservat ion  Foundat ion,  GetUp, 
Greenpeace,  The Wi lderness  Soc iety,  and WWF.  As  we l l  as  broad ly 
making  a  ver y  s ign i f icant  contr ibut ion  to  the  c l imate  movement , 
these  f i ve  member  groups  a l so  make the  most  s ign i f icant  f inanc ia l 
contr ibut ion  to  CANA.  These  core  members  committed  to  an  in i t ia l 
two year  foundat iona l  fund ing  boost  to  a l low CANA to  reform. 
Th is  foundat iona l  fund ing  i s  now coming to  an  end.  As  these  core 
members  assess  the i r  leve l  of  f inanc ia l  support  in  the  next  f inanc ia l 
year,  CANA wi l l  need to  further  d ivers i f y  i t s  fund ing  sources  i f  we 
are  mainta in  th is  leve l  of  capac i ty  for  the  movement . 

Fo l lowing  a  reso lut ion  at  the  2015 AGM, CANA moved i ts  accounts 
away  f rom Westpac  and to  a  foss i l  fue l  f ree  bank,  Bendigo  Bank.  As 
we l l  as  now be ing  foss i l  f ree  w i th  i t s  bank ing,  CANA wi l l  a l so  earn 
more  interest  revenue wi th  the  new bank  accounts ,  prov ing  once 
aga in  that  you can do better  f inanc ia l ly  by  making  an  eth ica l  cho ice .
 
I ’d  l i ke  to  thank  CANA’s  admin ist rat ion  staf f  Sher y l  Thompson and 
Al i son Platt  for  the i r  work  in  oversee ing  the  day-to-day  f inances 
of  the  organ isat ion  in  2015/16,  and thank  Alex  Rafa lowicz  for  h i s 
coord inat ion  and support  of  CANA’s  Finance Committee .

A d A m  V E R W E y 

Treasurer,  Cl imate  Act ion Network Austra l ia
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m E m b E R S h I P

CONSTITUENCY

Energy  Transformat ion

Global Justice

Research and Ideas

Energy Transformation

Energy Transformat ion

Local  Act ion

Cultura l  Change

Energy Transformat ion

Faith

Loca l  Act ion

Loca l  Act ion

Loca l  Act ion

Loca l  Act ion

Loca l  Act ion

Loca l  Act ion

Health  and Wel lbe ing

Loca l  Act ion

Loca l  Act ion

Cultural  Change

Global Justice

Loca l  Act ion

Energy Transformat ion

Faith

Protect ing Nature

Protect ing Nature

Protect ing Nature

MEMBER

350.org  Austra l ia

Act ionAid

Alternat ive  Technology Associat ion

ARRCC (Austra l ian Rel ig ious  Response to CC)

Austra l ian Conservat ion Foundat ion

Austra l ian  Mar ine  Conservat ion  Soc iety

Austra l ian  Wind Al l iance

Austra l ian  Youth Cl imate Coal i t ion

Bathurst  Community  Cl imate Act ion Network

Be The Change Austra l ia

Beyond Zero Emiss ions

Cathol ic  Earthcare Austra l ia

Cl imate Act ion Cairns

Cl imate Act ion Hobart

Cl imate Act ion Monaro

Cl imate Act ion Moreland (CAM)

Cl imate Act ion Newcast le

Cl imate Act ion North West  Tasmania

Cl imate and Health  Al l iance

Cl imate Change Austra l ia

Cl imate Change Balmain-Rozel le

Cl imate for  Change

Climate Just ice Program

Community Cl imate Network (CCN)

Community Power Agency
Conservation Counci l  of South Austral ia
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CONSTITUENCY

Protecting Nature

Energy Transformation

Local Action

Global  Just ice

Protect ing Nature

Protect ing Nature

Protect ing Nature

Local Action

Economic Just ice

Economic Just ice

Protect ing Nature
Global  Just ice

Cultura l  Change

Health  and Wel lbe ing

Research and Ideas

Research and Ideas

Cultura l  Change

Loca l  Act ion

Cultura l  Change

Energy Transformation

Economic Justice

Protecting Nature

Global Justice

Local  Action

Health and Wel lbeing

MEMBER

Conservat ion  Counci l  of  Western  Austra l ia

CORENA

Darebin Cl imate Act ion Now

Edmund Rice Centre

Environment Centre of  the Northern Terr i tory

Env i ronment  Tasmania

Environment Victor ia

Euroa Env ironment  Group

Fr iends  of  the Earth

GetUp

Gladstone Conservat ion Counci l

Globa l  Voices

Green Music  Austra l ia

Healthy Futures

Holdfast  Communicat ions  /  the European
Cl imate Foundat ion

Inst i tute  for  Susta inable  Futures  ( ISF)

Less  Meat  Less  Heat

L ighter  Footpr ints

Melbourne Playback Theatre

Moreland Energy Foundation

National  Union of  Workers

Nature Conservat ion Counci l  of  NSW

Oxfam Austra l ia

Parramatta Cl imate Act ion Network (Parra CAN)

Psychology for a Safe Climate
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CONSTITUENCY

Protecting Nature

Energy Transformation

Research and Ideas

Economic Just ice

Faith

Energy Transformat ion

Local Action

Local  Act ion

Cultura l  Change

Research and Ideas

Research and Ideas

Research and Ideas

Energy Transformat ion

Energy Transformat ion

Cultura l  Change

Protect ing Nature

Economic Just ice

Faith
Local Action

Protecting Nature

MEMBER

Queens land Conservat ion

Quit  Coa l

Research and Strategy for  Trans it ion In i t iat ion

SEARCH Foundat ion

Sisters  of  the Good Samaritan

Solar  Cit i zens

Stonnington Cl imate Act ion Network

Susta inable  L iv ing Armida le

The 2050 Project

The Austra l ia  Inst i tute

The Cl imate Counci l

The Cl imate Inst i tute

The Hub Foundat io

The Sunr ise  Pro ject

The Verb

The Wi lderness  Society

United Voice
Unit ing  Church,  Just ice  & Internat iona l  Miss ion

WATCH (Wodonga & Albury Towards Cl imate Health

World Wide Fund for  Nature (WWF)
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Signed 6th  of  October  2016 by  committee  members :

Victor ia  McKenz ie-McHarg,  Pres ident  and Adam Verwey,  Treasurer.

Victor ia  mcKenzie-mcharg
Pres ident

Adam Verwey
Treasurer




