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VISION:  
A strong, united and sustainable civil society working collaboratively for climate action in Australia 

MISSION and PURPOSE:  

Our mission is to create stronger, more confident and trusting working relationships among the CANA members from 
different parts of civil society.  

We do this by initiating, facilitating and coordinating collaborative efforts by member groups in order to strengthen their 
collective contribution towards climate action at both a national and international level. CANA is a transparent, 
accountable and sustainable organisation. 

CANA adds value to the efforts of civil society organisations working on climate change in Australia by enabling member 
groups to work together in key areas and by facilitating the pooling of resources (including knowledge, funding and staff) 
to achieve joint outcomes. 

CANA is a network of over 70 Australian non-government groups working for action on climate change. It is the 
Australian national node of Climate Action Network International.  

STRATEGIC APPROACH 

CANA’s approach to reaching its mission is concentrated on helping our membership cooperate towards common 
objectives using complementary strategies and tactics. We will provide the space, facilitation and energy behind 
collaborative and shared campaign and policy work in order to reach these common objectives. 

Nationally, CANA will ensure that between 2013 and 2018, the membership are supported and informed to play an 
active role in advocating for the implementation of climate-related polices. 

Internationally, CANA will continue to coordinate and facilitate the engagement of CANA member groups within the 
Australian NGO delegation at international climate negotiations of the United Nations Framework Convention on Climate 
Change.  

 

What will CANA aim to do? 

Goal 1: CANA’s members have access to information they need to campaign effectively to tackle climate change. 

Goal 2: CANA’s members have the skills and understanding they need to succeed in their campaigns. 

Goal 3: Successful collaboration between CANA’s members, and with external stakeholders, adds value to campaigns 
and leads to improved outcomes.  

Goal 4: CANA members effectively influence international climate negotiations, and help maximise Australia's 
contribution to a strong international agreement. 

Goal 5: CANA is a sustainable organisation 
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How will CANA achieve these goals?  

CANA will engage and work with our diverse membership to advance our member’s collective contribution towards a 
safe climate and a clean energy future. 

Goal 1: CANA’s members have access to information they need to campaign effectively to tackle climate 
change. 

Objective 1.1  Timely and relevant information is provided to CANA’s members on topics which will assist their 
campaigns 

Objective 1.2  Information provided to CANA’s members - through e-lists, member updates, the website and social 
media can be readily accessed after initial distribution. 

Objective 1.3  CANA’s annual conference for member organisations increases awareness and understanding of issues 
relevant to climate action campaigns and creates connections between members and informed sources. 

Goal 2: CANA’s members have the skills and understanding they need to succeed in their campaigns. 
Objective 2.1:  CANA members improve their skills and understanding on relevant issues through events and activities 
facilitated by CANA. 

Objective 2.2:  CANA’s annual conference provides opportunities for members to expand and refine their skills and 
knowledge  

Objective 2.3:  CANA members are provided with opportunities to connect, build support networks and have better 
understanding of each other’s work. 

Goal 3: Successful collaboration between CANA’s members, and with external stakeholders, adds value to 
campaigns and leads to improved outcomes.  

Objective 3.1:  CANA members collaborate through project or issue specific working groups in order to add value and 
improve outcomes.  The wider membership remains appropriately informed on working group activities. 

Objective 3.2:  CANA members coordinate on relevant policy issues to assist effective campaigning and increase 
impact, facilitated by CANA and its processes and agree common positions and priorities where it is beneficial and 
appropriate.  

Objective 3.3:  CANA members coordinate on messages and strategies on relevant projects or issues, facilitated by 
CANA and its processes and agree common positions where it is beneficial and appropriate. 

Objective 3.4:  CANA members are supported in their efforts to engage and influence politicians on climate related 
issues. 

Objective 3.5:  CANA members are aware of broader civil society alliances and partnerships, are informed about their 
relevant activities and how to connect to them. 

Goal 4: CANA members effectively influence international climate negotiations, and help maximise Australia's 
contribution to a strong international agreement. 

Objective 4.1:  CANA coordinates and maintains our members’ successful engagement with the international 
negotiations, including engagement and collaboration with CAN-I and the Australian Government. 

Goal 5: CANA is a sustainable organisation 

Objective 5.1:  CANA’s financial and governance reporting systems and processes provide sufficient information to 
manage and govern the organisation effectively.  

Objective 5.2:  CANA funding meets its needs through the collection of membership fees, grant seeking and other 
fundraising activities 

Objective 5.3:  CANA’s members are appropriately informed about and engaged in the effective governance of the 
network. 

Objective 5.4:  CANA is a rewarding place to work and is an organisation which encourages fairness, worker 
participation and workplace democracy and operates a safe and healthy office environment 

Objective 5.5:  CANA works in ways that minimise natural resource use. 
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President's Report 

 In the wake of the September 2013 Federal Election, we have a new Coalition 
Government led by Tony Abbott. While the new government remains committed to 
reducing Australia’s emissions by 5% between 2002 and 2020, it has quickly set about 
dismantling the climate action architecture established by the previous Labor Government. 
Having worked so hard over the years to get this architecture in place, many CANA 
members are no doubt dismayed by this turn of events. 

Yet much remains uncertain and the climate action movement is not powerless to influence the decisions that lie ahead. 
The removal of carbon pricing and the closure of the Climate Change Authority and Clean Energy Finance Corporation 
require legislative approval and there will be numerous opportunities to put pressure on the new government. There will 
also be opportunities to influence the Coalition’s Direct Action Plan to ensure that it delivers the best possible outcomes 
for our climate, and to fight for the retention and expansion of the Renewable Energy Target. A strong climate action 
movement that can hold the Abbott Government accountable on these issues is more important than it has ever been. 

I have been heartened by the public response to the closure of the Climate Commission. Within days, the crowd-funded 
Climate Council rose from the ashes of the Climate Commission and continued to pursue its mission of providing an 
independent, user-friendly source of information on climate science. The speed of the public response shows that there 
is still great concern about climate change in the community, which the climate action movement needs to harness in the 
years ahead. 

Paradoxically, the election of a Coalition Government can be seen as an opportunity for the climate action movement. If 
you believe, as I do, that real climate action in Australia requires a bipartisan approach, then we now have a golden 
opportunity to convince the Coalition that strong action on climate change is critical. There is nowhere to hide when 
you’re in government. 

I have been really proud of the role CANA took in the months leading up to the Federal election. We were extremely 
fortunate to have Merryn Redenbach join CANA as Campaigns Coordinator ahead of the election. Merryn’s work on the 
2013 CANA Conference, on building the capacity of CANA members to work on election issues and on getting out 
updates to members in the weeks before the election was outstanding and much appreciated. Merryn has moved on to 
Doctors for the Environment Australia and we look forward to the great work she will no doubt be involved in there. 
Thanks Merryn! 

We have recently welcomed back a familiar face – former CANA Director Julie-Anne Richards – to assist with CANA’s 
international work in the lead up to the next United Nations Conference of the Parties in Poland. It’s great to have Julie-
Anne back at CANA, even just temporarily. 

CANA’s existing staff – Director Anna Malos and Administrator Annette Mayne – have again worked incredibly hard to 
support members and facilitate diverse network events. Since coming into the role last year, Anna has really helped 
CANA to refocus on its strategic objectives, most notably through the process of revising CANA’s Strategic Plan. I would 
like to thank both Anna and Annette for their wonderful contributions to CANA. Annette will be scaling back her role with 
CANA so I would like to particularly thank her for her commitment to keeping CANA running over the years. 

The CANA Steering Committee has seen some changes during the past year. Imogen Zethoven, Jessica Lerch and 
Mahalath Halperin stepped down at the 2012 Annual General Meeting, and Claire Maries resigned recently. New 
members of the Steering Committee include Jill Finnane from the Edmund Rice Centre, Phil Bradley from ParraCAN and 
Carolyn Ingvarson from Lighter Footprints, who has also taken on the Secretary role and offered lots of voluntary support 
to Anna. My thanks to all the Steering Committee members that have helped to guide CANA during the year for giving 
up their time for this important cause. 

As I write this on a spring afternoon, the temperature in Sydney has just climbed above 37 degrees. One thing is 
abundantly clear, climate change is not going away. The Australian climate action movement needs to work together to 
keep all sides of politics accountable for responding to the climate crisis. I believe CANA has a strong role to play in 
supporting our movement and I look forward to your support in the year ahead. 
 

Chris Riedy - CANA President 
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Director's Report  

Writing this as I do – after the Federal election – we’re in a very different political  
world to the one this annual report is about.  To say the least, it’s been a very  
mixed year. 

 
 

Australia’s carbon laws are working – but now at risk 

The mix of our carbon legislation - the price on carbon and the renewable energy target are reducing Australia’s 
emissions.  Carbon pollution dropped by nearly 8% from the National Energy Market (covering a bit less than a third of 
our emissions).  That’s almost 12 million tonnes less pollution due to reduced energy demand and cleaner generation.  
And renewable energy generation is on the rise – both large scale (mostly wind), but also due to a massive uptake of 
roof-top solar – which hit 1 million households during the year and continues to rise. 

CANA members worked hard to communicate a delicate balance.  These policies do not create strong enough action – 
with the default emissions target set at only 5% by 2020.  But they are an effective mechanism for a way forward.  They 
limit the level of carbon pollution, set a price on that pollution, and a process to reduce the limit.  And they incentivise 
renewable energy, energy efficiency and emissions reductions. 

Going forward we know these policies are at risk.  The Coalition has sworn to repeal the carbon laws and review the 
Renewable Energy Target – but also to meet the 5% reduction target by domestic action alone.  The movement will be 
doing all it can to make it clear: the majority of Australians want stronger action on climate.  We must make it even 
clearer:  if we don’t act now the cost of inaction is unthinkable – for people and the planet.  Report after report shows this 
without doubt. 

 
Coal and gas 

This year we saw the start of the turning of the coal mining super-tanker in Australia.  Even conservative organisations 
like the World Bank publically acknowledged that the majority of coal and gas reserves need to be left in the ground, if 
we are to avoid dangerous climate change.  Thanks to the hard work of activists and others, the mix of increased 
awareness of risk, declining returns, and environmental concerns have meant delays for new coal mines and 
infrastructure alike.  And this has mirrored the picture abroad.  In countries as disparate as the US and China, we’ve 
seen the start of the momentous shift of awareness: generating power from coal is not worth it.  And the groundswell of 
opinion against unconventional gas extraction is loud and strong – people in the regions understand that it’s not just the 
climate that is at risk – but also all aspects of their land and water. 

The vested interests are fighting back and again the political environment of the States and federally are not in our 
favour.  But that has not stopped activists winning before and won’t now! 
 

CANA’s conference 

Always a good place for cross-section of our members to network and discuss ideas, CANA’s conference linked up 90 
participants from 40 of our members.  CANA’s conference this year had a focus on skills development and knowledge 
sharing – as well as planning for the Federal election and how best to collaborate.  Conference was a great chance to 
look at where the action is – at home and abroad – especially with the additional public lecture on international .  
Conference also kicked off CANA’s support for members on election issues –building skills and communicating who was 
doing what – with particular thanks to Merryn Redenbach for this project. 
 

International negotiations  

Last year’s talk in Doha were the classic case of just enough to keep negotiations on the rails, but nowhere near enough 
for what our climate requires.  The talks negotiated a new phase of the Kyoto Protocol – our only multi-national treaty on 
climate change that acts as an important framework for aspects of the comprehensive treaty being negotiated at present. 



Climate Action Network Australia                   Annual Report 2012/13,   5 

This year may see the return Australia to countries of shame.  Whilst the Coalition has stated that they have the same 
conditions for strengthening our emissions cuts, this sits alongside threats to roll-back climate policy, there’s uncertainty 
on renewable energy and no commitments on climate finance.  CANA will make the most of peer pressure within the UN 
talks to try and lift Australia’s game.  And there’s good examples set – strong emissions standards for new coal stations 
the US and China’s new raft of measures, including carbon pricing. 

Changes at CANA  

Alongside myself and Annette, we had the very able assistance of Merryn to support members in their election 
campaigns.  Merryn’s project finished with the election and she is now doing excellent work with Doctors for the 
Environment Australia.  And as Chris - CANA President – mentions, we’re calling on Julie-Anne Richard’s expertise to 
support our international work at least through the next UN talks in Poland. 

 

Anna Malos - CANA Director  
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CANA Governance and Membership 

2012/13 

CANA Steering Committee 

The CANA steering committee (SC) is primarily responsible for the governance of CANA, not its operations. It is 
responsible for approving the organisation’s mission and strategic direction, its budget and its major financial affairs, its 
policies on governance, management, and program implementation. It does not set specific policy direction on climate 
change. 
 
The SC is responsible for providing support and direction to the Director and, where appropriate, other CANA staff. The 
Director is responsible for the operational management of the organisation. The Director may delegate tasks to other 
staff, but remains accountable to the SC for his/her performance. The SC includes the following current and retired 
members: 

 President- Chris Riedy, Research Director - Institute for Sustainable Futures 

 Secretary- Carolyn Ingvarson, Lighter Footprints 

 Treasurer- Ian McGregor, Climate Action Sydney Eastern Suburbs 
 

 Public Fund Committee Members: 

 Chris Riedy, Research Director - Institute for Sustainable Futures 
 Ian McGregor, Climate Action Sydney Eastern Suburbs 
 Duncan Jinks - Climate Action Newcastle  

 
 Ordinary Committee Members 

 Kellie Caught - Climate Program Manager, WWF Australia 
 Duncan Jinks –Climate Action Newcastle 
 Jill Finnane - Pacific Calling Partnership, Edmund Rice Centre 

 Phil Bradley - ParraCAN 
 

Members of the committee who retired since the last AGM: 

 Jessica Lerch – Climate Change Campaigner - The Wilderness Society 
 Claire Maries - Campaigner, Climate Change Program - Australian Conservation Foundation 
 Imogen Zethoven - Director, Coral Sea Campaign, Global Ocean Legacy - Pew Environment Group 
 Georgina Woods - Greenpeace 

 

The Steering Committee started 2013 with a one-day strategic planning session for CANA, in order to set the direction 
for CANA for the year. The staff give their thanks to the Steering Committee for their commitment to CANA, and for 
providing CANA staff with help, guidance and support. 
 

CANA staff 2012/13 

CANA Director      Anna Malos 
CANA Campaigner    Merryn Redenbach (March - September 2013) 
CANA Administrator    Annette Mayne 
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CANA Member Organisations 
CANA's current members are listed below. CANA welcomes the addition of new member organisations (marked in 
italics) since July 2012. This has further expanded CANA's diversity into the sectors described below.  

Environment and Climate Organisations (international)  

 Climate Action Network - International 
 Greenpeace Australia Pacific  
 WWF - Australia  

 
Environment Organisations (national)  

 Australian Conservation Foundation  
 Australian Forests and Climate Alliance 

 Climate and Health Alliance 
 National Toxics Network  
 The Climate Institute (Assoc. Member)  
 The Sunrise Project 

 
Environment, Human Rights and Youth Organisations  

 350.org Australia 
 Australian Youth Climate Coalition  
 GetUp!  
 Global Voices 
 Sustainable Population Australia 

 
Aid and Development Organisations  

 ActionAid  
 CARE Australia  
 Oxfam Australia  
 Tear Australia  
 World Vision Australia  

 
Labour unions 

 United Voice 
 
Faith-based Organisations  

 Australian Religious Response to Climate Change  
 Catholic Earthcare Australia  
 Edmund Rice Centre  
 Sisters of the Good Samaritan  
 Uniting Church, The Justice and International Mission  

 
Renewable Energy and Energy Efficiency Organisations  

 Moreland Energy Foundation 
 CORENA (Citizen’s Own Renewable Energy Network Australia) 

 
Legal and Research Organisations 

 Climate Justice Program 
 Institute of Environmental Studies, University of NSW  
 Institute for Sustainable Futures, University of Technology Sydney (Assoc. Member)  
 SEARCH Foundation (Social Education and Research Concerning Humanity) 
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Environment Organisations (state-based)  

 Conservation Council of South Australia  
 Conservation Council of Western Australia  
 Environment Tasmania 
 Environment Victoria 
 Nature Conservation Council of NSW 
 Queensland Conservation Council 

 
Environment Organisations (regional)  

 Cairns and Far North Environment Centre  
 North Coast Environment Council  
 North Queensland Conservation Council 

 
Environment and Climate Organisations (grassroots)  

 100% Renewable Energy Campaign 
 Ballarat Renewable Energy and Zero Emissions Inc (BREAZE) 
 Bathurst Climate Action Network 
 Climate Action Hobart 
 Climate Action Monaro 
 Climate Action Newcastle  
 Climate Action Newtown  
 Climate Action Sydney Eastern Suburbs (CASES)  
 Climate Action Tomaree 
 Climate Action Now Wingecarribee  
 Climate Change Australia 
 Climate Change Balmain Rozelle  
 Climate Emergency Network 
 Darebin Climate Action Now 
 Green Music Australia 
 Lake Macquarie Climate Action 
 Lighter Footprints 
 L.I.V.E. (Local’s Into Victoria’s Environment) 
 Mackay Conservation Group 
 Mount Alexander Sustainability Group 
 Orange Climate Action Now 
 Parramatta Climate Action Network (ParraCAN) 
 Quit Coal 
 Rising Tide Newcastle  
 Sustainable Living Armidale 
 Wodonga and Albury Towards Climate Health (WATCH)  

 
CANA's office accommodation 
The WWF Sydney office relocated in June 2013 to an accredited 5 Green Star rated premises and allocated space for 
CANA staff and storage in their fabulous new work space.  Since July 2012, the Australian Conservation Foundation in 
Melbourne has provided office space for CANA staff. We are grateful for the ongoing support of these two organisations 
in hosting CANA staff.  
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Treasurer’s Report  

 
Summary  
2012-13 has been another successful year for CANA as it continues to play a key role 
among the many organisations concerned about the failure our governance systems to 
effectively address climate change either in Australia or internationally.  
 

In 2012-13, however, CANA failed to cover its costs from membership fees, grants and other income sources and 
recorded a significant deficit for the year of almost $23,000.  The deficit of the association for the financial year after 
providing for income tax amounted to -$22,831 (2012: (surplus) $ 7,927). 
 
 
Income  
Membership fees showed a substantial decline to $71,483 from $80,253, partly due to the loss of a large member 
organisation and member groups seeking reduced fees due to financial constraints. Throughout the year, membership 
numbers fluctuated, with 7 members not renewing membership, but 6 new groups joining. Those new groups, however, 
were mostly smaller organisations that paid the minimum CANA membership fee. CANA received grants totaling $9,000 
which was the same as the previous year’s grant income of $9,000. 
 
Other income consisted of conference and workshop registrations totaling $10,851 (down from previous year of $15,115) 
and donations and sponsorship of $15,130 (down from previous year of $19,280). We are extremely grateful for the 
donations and sponsorships which have helped reduce our deficit for this year and contributed to a small surplus the 
previous year.  Interest income also fell substantially due to much lower interest rates and lower bank balances ($608 
compared with $6,774 in the previous year). 
 
 
Expenses  
The main expenses are salaries and entitlements, superannuation and workers’ compensation, totaling $108,455. This is 
higher than the previous years’ expenses for these which were $91,182. This was due to funding being received of 
$12,500 (included in sponsorships and donations) to employ a part-time election campaign coordinator.  
 
Travel expenses ($8,820) were higher than the previous year ($6,004) due to resuming attendance at international COP 
and intersessional meetings, and additional domestic travel in relation to the election campaign.  
 
 
Cash position  
CANA’s cash balance of $89,589 has fallen from $105,139 at the end of 2012.  The reported cash balance at the end of 

2012 of $125,884 included $20,745 of unspent Price on Pollution campaign funds which were returned to The Climate 

Collaboration project.  

 
CANA’s  retained earnings at 30 June 2013 are $53,028 which represents approximately 6 months’ operating expenses 
(comprising $8,200 in employee expenses and $200 in sundries). 

 

 
Ian McGregor - CANA Treasurer 


















































