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Short ly  af ter  I  s tarted  at  CANA my son Jack  turned one.  By  the  t ime 
he  i s  my age  our  wor ld  w i l l  have  been rad ica l ly  t ransformed by  the  
po l lut ion  we are  st i l l  pumping  into  our  atmosphere  and by  our  
co l lect ive  response  to  the  p lanetar y  warming i t  i s  caus ing.  Never  
before  in  human h istor y  have  our  act ions  he ld  such consequence.  

Inact ion  i s  not  an  opt ion,  but  the  cho ice  of  how we act  and the  
so lut ions  we champion i s  v i ta l .  The  economic  and soc ia l  d i s rupt ions  
un leashed by  technolog ica l  and market  innovat ion  cou ld  lead  to  
greater  equa l i ty  of  we l lbe ing,  but  they  cou ld  more  eas i ly  concentrate  
power  and wea l th .

That  i s  why soc ia l  movements  are  so  v i ta l  in  our  response  to  g loba l  
warming.   Throughout  h is tor y  soc ia l  movements  have  been one of  the  
most  powerfu l  dr ivers  of  soc ieta l  change and the  d ismant l ing  of  
pr iv i lege  and inequa l i ty.  Organ ised  people  act ing  together  can  
overcome entrenched interests  and in  the i r  p lace  erect  s t ructures  
more  democrat ic  and capab le  of  prov id ing  for  the  common good.  

We should  never  underest imate  our  co l lect ive  task .  Right  now,  
hundreds  of  thousands  of  Austra l ians  are  jo in ing  the  fight  to  Stop 
Adani  f rom d igg ing  the i r  awfu l  coa l  mine.  We have  not  seen such a  
groundswel l  of  outrage  aga inst  corporate  destruct ion  s ince  Energy  
Resources  of  Austra l ia  t r ied  to  mine  Jab i luka .  Yet  the  campaign  to  
Stop Adani ,  burst ing  as  i t  i s  w i th  energy  and creat iv i ty,  s i t s  on  a  kn i fe  
edge.  Meanwhi le  a  caba l  of  th ink  tanks ,  po l i t ic ians  and foss i l  fue l  
lobby ists  are  advanc ing  a  coord inated attack  on Austra l ian  c iv i l  
soc iety,  t r y ing  to  curb  our  r ights  to  protest ,  muzz le  char i t ies  f rom 
cr i t ic i s ing  government  po l icy  and cut  o� our  access  to  ph i lanthrop ic  
funds .

We have  our  work  cut  out  for  us ,  but  I  am am hopefu l  -   s ince  jo in ing  
CANA in  May,  more  hopefu l  than I  have  ever  been.  Desp i te  the  
forces  a l igned aga inst  us ,  we are  stead i ly  mov ing  forward .  Our  
network  i s  more  deep ly  a l igned and co l laborat ive  than i t  has  been for  

FROM THE EXECUTIVE DIRECTOR

many years .  We are  observ ing  what  works  in  other  countr ies  and 
adopt ing  new ways  of  organ is ing  qu icker  than ever  before .  And our  
fe l low res idents  of  th is  beaut i fu l  cont inent  be l ieve  in  us  and our  
v i s ion .  They  are  embrac ing  c lean  energy  and want  more  of  i t .  
Federa l ly ,  the  foss i l s  are  st i l l  keep ing  a  phoney energy  war  a l i ve  but  a  
growing  number  of  loca l  and state  part i sans  have  moved on.  

Over  the  next  two years  CANA members  and our  a l l ies  w i l l  Stop 
Adani  and we wi l l  cata lyse  a  s tep  change in  soc ieta l  ambit ion  to  
Repower  Austra l ia  w i th  100% c lean energy.  We wi l l  do  that  by  hav ing  
the  courage to  step  up  and do what  i s  requ i red  of  us  -  abandoning  
st rateg ies  that  have  fa i led ,  doubl ing  down on what’ s  work ing,  and 
cont inua l ly  t r y ing  new th ings .  We wi l l  t ru ly  grapp le  w i th  what  i t  means  
to  bu i ld  power,  never  confus ing  access  to  dec is ion-makers  w i th  
influence.  And we wi l l  reach out  w i th  humi l i ty,  generos i ty  and 
openness  to  those  who do not  yet  cons ider  themselves  part  of  our  
movement ,  because  whi l s t  the  changes  we seek  are  for  the  benefit  of  
a l l ,  they  w i l l  not  be  shared or  championed by  a l l  un less  we inc lude the  
people  most  impacted in  our  ranks .

Th is  report  reflects  on  a  year  of  the  k ind  of  ach ievements  that  
att racted me to  work  for  CANA,  but  not  ones  I  can  c la im to  have  
been a  part  of .  I  fee l  exc i ted,  pr iv i leged and somewhat  daunted to  be  
jo in ing  you at  th is  cr i t ica l  t ime.  I  know of  noth ing  more  terr i f y ing  and 
insp i r ing  than g loba l  warming and i t  dr ives  me ever y  day  to  grow our  
s t rength  and res i l ience as  a  movement .  Thank  you a l l  for  do ing  the  
same.  
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This  year  has  cont inued to  surpr i se  and cha l lenge ever yone work ing  
towards  a  safe  c l imate  future .  The e lect ion  of  Pres ident  Dona ld  Trump 
in  the  US,  that  countr y’ s  flagged wi thdrawa l  f rom the  Par i s  
agreement ,  and our  own domest ic  energy  and po l i t ica l  leadersh ip  
cr i s i s  cont inue to  de lay  act ion  and foster  d iv i s ion .  But  one th ing  
remains  the  same – the  determinat ion  of  CANA members  to  work  
together  for  systemic  change and ensure  our  impact  i s  greater  than 
the  sum of  our  parts .

After  two years  as  the  CANA Movement  Strateg ist ,  A lex  Rafa lowicz  
lef t  CANA and Austra l ia  to  return  to  Colombia  w i th  h is  fami ly.  A lex  
led  CANA through a  foundat iona l  phase  fo l lowing  the  Movement  
Strategy  Pro ject  in  2014.  He brought  in i t iat ive ,  dr ive  and 
commitment  to  the  task  of  re-estab l i sh ing  CANA as  a  movement  hub 
and dr iver  of  s t rateg ic  co l laborat ion .  On beha l f  of  the  board  I  thank  
Alex  for  h i s  hard  work ,  commitment ,  and the  pass ion  for  
env i ronmenta l  and soc ia l  just ice  he  brought  to  CANA.

We were  sad  to  farewel l  A lex  and at  the  same t ime exc i ted  to  we lcome 
Jono La  Nauze  as  the  new Execut ive  Director,  rep lac ing  the  ro le  of  
the  Movement  Strateg ist .  Jono comes to  CANA with  near ly  two 
decades  of  exper ience lead ing  env i ronmenta l  and soc ia l  just ice  
campaigns  at  Fr iends  of  the  Earth  and the  Austra l ian  Conservat ion  
Foundat ion.  Jono jo ins  us  at  a  p ivota l  movement  for  our  network ,  as  
we sh i f t  f rom a  per iod  of  renewal  and re-estab l i shment  into  one of  
la rge  sca le  de l i ver y.  Jono’s  ambit ion  for  our  network  i s  exc i t ing,  and 
throws  a  cha l lenge to  a l l  of  us  to  de l i ver  in  a  way  that  w i l l  change the  
game on c l imate  change.

Th is  i s  part icu lar ly  the  case  for  the  newly  launched Repower  campaign  
through which  CANA members  and the i r  a l l ies  are  campaign ing  for  
100% renewable  e lectr ic i ty  in  Austra l ia  by  2030.  Our  commitment  to  
co l laborat ion  i s  as  s t rong as  ever,  but  our  cha l lenge now i s  to  de l i ver  
at  sca le ,  and create  the  opportun i t ies  for  a  growing  community  and 
c iv i l  soc iety  base  to  jo in  us .

LET TER FROM THE PRESIDENT

As ever,  the  ro le  of  the  CANA Network  Support  Team in  th is  
process  i s  to  bu i ld  the  st rategy,  capac i ty  and re lat ionsh ips  across  our  
network  to  be  ab le  to  de l i ver  on  our  potent ia l ,  and  in  l ine  w i th  the  
sca le  of  the  cha l lenges  we face .

We know th is  won’ t  be  easy,  but  we’ re  confident  that  w i th  the  sk i l l s  
and commitment  of  our  members ,  the  leadersh ip  of  our  s ta� and 
board ,  and our  a l l ies  across  c iv i l  soc iety,  the  ph i lanthrop ic  
community  and the  Austra l ian  pub l ic  we can get  there .

Fina l ly ,  a  thank  you to  you,  our  members  and donors ,  for  your  
ongoing  fa i th  in  the  CANA pro ject ,  your  commitment  to  
co l laborat ion  – to  ensur ing  our  impact  i s  greater  than s imply  the  
sum of  our  parts ,  and for  the  leadersh ip  you demonstrate  ever y  day  
in  your  w i l l ingness  to  take  on b ig  cha l lenges .

I ’m exc i ted  to  work  w i th  you a l l  aga in  in  th is  coming financ ia l  year  
towards  a  more  just  and susta inab le  future .  
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Through 2016-17  the  CANA Network  Support  Team drove  work  across  
our  three  areas  of  purpose:  deve lop ing  and a l ign ing  st rateg ies ,  
bu i ld ing  capac i ty,  and deepening  and st rengthening  re lat ionsh ips .  
Fo l lowing  i s  a  snapshot  of  the  year  that  was .

DEEPENING AND STRENGTHENING REL ATIONSHIPS

CEO and senior  leader  retreats
We brought  together  CEOs of  “committed  to  leadersh ip”  members  for  
res ident ia l  retreats  in  October  2016 and Februar y  2017.  Sen ior  
campaign ing,  organ is ing  and communicat ions  sta� gathered in  
November  2016 and May 2017.  These  retreats  fostered the  
re lat ionsh ips ,  t rust ,  t ransparency and a l ignment  that  i s  needed for  
e�ect ive  co l laborat ion .

“We are  CANA” 
The Network  Support  Team and a  work ing  group of  CEOs documented 
the  norms and pract ice  of  our  network  in  an  e�ort  to  increase  
member  understand ing  of  the i r  respons ib i l i t ies  as  network  
part ic ipants ,  the  ro le  of  the  Network  Support  Team and how 
dec is ion-making  operates  in  the  network .  Th is  w i l l  be  a  l i v ing,  
breath ing  document  that  we use  to  gu ide  a l l  of  our  co l laborat ion .

Expanding and d ivers i fy ing  the  network 
CANA’s  membersh ip  of  75 organ isat ions  work  in  n ine  d i�erent  
sectors  inc lud ing  Cultura l  Change (6  organ isat ions) ,  Economic  
Just ice  (5  organ isat ions) ,  Energy  Transformat ion  (1 1  organ isat ions) ,  
Fa i th  (3  organ isat ions) ,  Globa l  Just ice  (7  organ isat ions) ,  Hea l th  & 
Wel lbe ing  (3  organ isat ions) ,  Loca l  Community  Act ion  (22 
organ isat ions) ,  Protect ing  Nature  (14 organ isat ions) ,  Research & 
Ideas  (4 organ isat ions) .  Seven new members  jo ined the  network  in  
2016-17 .  

OUR WORK
DEVELOPING AND ALIGNING STRATEGY 

Working groups  on energy and state  campaign coordinat ion
The Network  Support  Team convened work ing  groups  around 
renewable  energy,  coa l  c losure ,  gas  and a  range of  s tate  based 
act iv i t ies .  These  groups  enab le  re lat ionsh ip  bu i ld ing,  knowledge 
shar ing  and deve lopment  of  jo int  work  in  each of  these  cr i t ica l  
campaign  areas .  

Establ i sh ing  #Repower  as  a  networked campaign for  energy  
transformat ion 
Five  CANA members  led  the  estab l i shment  of  a  new networked 
campaign  to  put  Austra l ia  on  a  t ra jector y  to  100% renewable  
e lectr ic i ty  by  2030.  Th is  campaign  w i l l  have  shared st rategy,  
messag ing,  brand ing,  tact ics ,  goa ls  and moments .  Embr yonic  
#Repower  campaigns  are  be ing  led  by  members  in  Victor ia ,  New 
South Wales ,  Queens land and nat iona l ly  and these  w i l l  broaden and 
expand in  scope and part ic ipat ion  in  2017-18.

Rapid  response  coordinat ion
Network  members  came together  to  share  informat ion,  a l ign  
responses  and p lan  next  s teps  at  cr i t ica l  moments  inc lud ing  the  South  
Austra l ian  b lackouts  and the  var ious  fits  and starts  of  federa l  c l imate  
and energy  po l icy.  Th is  has  resu l ted  in  more  e�cient  use  of  
organ isat iona l  t ime,  and rap id ,  coherent  and cons istent  responses  
f rom the  c l imate  movement  in  the  media ,  to  supporters  and beyond at  
these  key  moments .

Updat ing  our  Common Agenda 
We fac i l i tated  a  number  of  lead ing  NGO members  to  deve lop  an  
updated Common Agenda in  response  deve lopments  in  the  nat iona l  
c l imate  debate .  Th is  gave  us  an  opportun i ty  to  re inforce  interna l  
cooperat ion  and a l ignment  whi l s t  progress ing  engagement  w i th  other  
sectors  of  c iv i l  soc iety.  The  Agenda inc ludes  measures  to  st rengthen 
democracy,  tack le  inequa l i ty  and ensure  that  the  costs  and benefits  of  
the  energy  t rans i t ion  are  spread fa i r ly  across  soc iety.  It  prov ides  a  
so l id  bas i s  for  future  cross-sectora l  co l laborat ion .
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Pol i t ica l  and Electora l  Strategy coordinat ion
We carr ied  a  comprehens ive  eva luat ion  of  jo int  work  on the  2016 
e lect ion  and used th is  to  inform deve lopment  of  a  long  term strategy  
to  ra i se  the  c l imate  ambit ion  of  a l l  po l i t ica l  part ies  in  Austra l ia .   

BUILDING CAPACIT Y

National  OrgHub
The Nat iona l  Community  Organ is ing  Hub met  quarter ly  to  share  
informat ion  on organ is ing  programs and bu i ld  a  s t ronger  community  
of  pract ice .  Act iv i t ies  to  bu i ld  organ is ing  capac i ty  across  the  
movement  inc luded:

Capac i ty  gap  ana lys i s  cover ing  sk i l l s ,  exper ience and ro les ;
Mentor ing  and mentor  match ing  of  organ isers  across  the  network;
Coaching  and feedback  for  supporter  t ra in ing  events  

State  based OrgHubs
Members  estab l i shed face-to-face OrgHubs  in  Queens land,  New 
South Wales  and Victor ia .  Community  organ isers  are  us ing  these  
spaces  to  learn  and deve lop  in  the i r  craft .  Through shar ing  the i r  
organ isat iona l  goa ls ,  co l laborat ive  pro jects  are  ident ified and in i t iated .  
A co-cha i r  model  deve lops  leadersh ip  and keeps  the  Network  Support  
Team abreast  of  happenings  in  each of  the  major  s tates .  

Communicat ions  Working Group
Communicat ions  sta� of  committed  members  in  the  CANA network  
have  remained in  regu lar  contact  to  share  resources  and coord inate  
responses ,  as  we l l  as  to  p lan  longer-term to  change the  narrat ive  
around c l imate  and energy.  Th is  work  has  invo lved creat ing  and 
shar ing  communicat ions  resources  for  the  benefit  of  the  ent i re  
network ,  and coord inat ing  and shar ing  communicat ions  research.  Th is  
has  reduced dup l icat ion  and he lped network  members  to  speak  w i th  a  
more  cons istent  vo ice  when engag ing  in  the  pub l ic  debate .

Supporter  data  pro ject
We fac i l i tated  unprecedented co l laborat ion  in  the  ana lys i s  and use  of  
supporter  data  between members  and connected th is  to  new shared 
community  organ is ing  too ls  and resources .  Th is  w i l l  set  members  up  
we l l  to  do  jo int  community  organ is ing  work  for  future  shared tact ics  
and in  upcoming e lect ions .  

Partnerships  Program 
To fac i l i tate  st rateg ic  growth we estab l i shed a  partnersh ips  program 
whereby CANA Ltd  i s  ab le  to  put  char i tab le  donat ions  to  work  at  the  
f ront  l ine  in  const i tuenc ies  that  lack  reg istered char i tab le  
organ isat ions  focused on c l imate  act ion .  There  are  two e lements  to  
our  program.  By forming st rateg ic  partnersh ips  w i th  organ isat ions  
such as  Farmers  for  Cl imate  Act ion  and the  Cl imate  and Hea l th  
Al l i ance,  who are  led  by  people  f rom target  const i tuenc ies ,  CANA is  
ab le  to  grow the  reach and e�ect iveness  of  the  c l imate  movement .  
Thought  our  smal l  grants  program we ensure  the  financ ia l  resources  of  

the  ph i lanthrop ic  sector  are  ab le  to  reach innovat ive ,  s t rateg ic  work  
on the  ground that  major  foundat ions  are  not  as  we l l  p laced to  see .  
With  the  generous  support  of  the  Robert  Hicks  Foundat ion,  the  smal l  
grants  program wi l l  beg in  d isburs ing  funds  in  the  next  financ ia l  year.

Climate  just ice  webinar  ser ies  and workshops
We convened a  we l l  a t tended webinar  and workshop ser ies  in  la te  
2016 to  cata lyse  a  more  sophist icated ana lys i s  of  c l imate  just ice  and 
share  sk i l l s  in  so l idar i ty.  The  ser ies  covered just  t rans i t ion ,  energy  
access  and a�ordab i l i ty  and Abor ig ina l  and Torres  Stra i t  Is lander  
campaigns  to  protect  countr y.  A day  long  workshop on lessons  and 
ins ights  on  work ing  w i th  Abor ig ina l  and Torres  Stra i t  Is lander  (ATSI)  
communit ies  took  a  deeper  d ive  into  how to  work  in  so l idar i ty.

Evaluat ion of  first  two years  of  CANA ‘reboot ’
Amanda Tattersa l l  of  Creat ive  Change Strateg ies  carr ied  out  a  
comprehens ive  eva luat ion  of  the  first  two years  of  CANA’s  ‘reboot’ .  
Th is  invo lved extens ive  engagement  w i th  members  -  inc lud ing  both  
one on one and roundtab le  interv iews  and an  on l ine  survey  -  to  
produce a  report  that  c lear ly  out l ined the  ways  the  network  was  
prov id ing  va lue  to  i t s  members ,  and a  number  of  areas  that  needed 
future  attent ion  and shared work .  



Through 2016-17  the  CANA Network  Support  Team drove  work  across  
our  three  areas  of  purpose:  deve lop ing  and a l ign ing  st rateg ies ,  
bu i ld ing  capac i ty,  and deepening  and st rengthening  re lat ionsh ips .  
Fo l lowing  i s  a  snapshot  of  the  year  that  was .

DEEPENING AND STRENGTHENING REL ATIONSHIPS

CEO and senior  leader  retreats
We brought  together  CEOs of  “committed  to  leadersh ip”  members  for  
res ident ia l  retreats  in  October  2016 and Februar y  2017.  Sen ior  
campaign ing,  organ is ing  and communicat ions  sta� gathered in  
November  2016 and May 2017.  These  retreats  fostered the  
re lat ionsh ips ,  t rust ,  t ransparency and a l ignment  that  i s  needed for  
e�ect ive  co l laborat ion .

“We are  CANA” 
The Network  Support  Team and a  work ing  group of  CEOs documented 
the  norms and pract ice  of  our  network  in  an  e�ort  to  increase  
member  understand ing  of  the i r  respons ib i l i t ies  as  network  
part ic ipants ,  the  ro le  of  the  Network  Support  Team and how 
dec is ion-making  operates  in  the  network .  Th is  w i l l  be  a  l i v ing,  
breath ing  document  that  we use  to  gu ide  a l l  of  our  co l laborat ion .

Expanding and d ivers i fy ing  the  network 
CANA’s  membersh ip  of  75 organ isat ions  work  in  n ine  d i�erent  
sectors  inc lud ing  Cultura l  Change (6  organ isat ions) ,  Economic  
Just ice  (5  organ isat ions) ,  Energy  Transformat ion  (1 1  organ isat ions) ,  
Fa i th  (3  organ isat ions) ,  Globa l  Just ice  (7  organ isat ions) ,  Hea l th  & 
Wel lbe ing  (3  organ isat ions) ,  Loca l  Community  Act ion  (22 
organ isat ions) ,  Protect ing  Nature  (14 organ isat ions) ,  Research & 
Ideas  (4 organ isat ions) .  Seven new members  jo ined the  network  in  
2016-17 .  

DEVELOPING AND ALIGNING STRATEGY 

Working groups  on energy and state  campaign coordinat ion
The Network  Support  Team convened work ing  groups  around 
renewable  energy,  coa l  c losure ,  gas  and a  range of  s tate  based 
act iv i t ies .  These  groups  enab le  re lat ionsh ip  bu i ld ing,  knowledge 
shar ing  and deve lopment  of  jo int  work  in  each of  these  cr i t ica l  
campaign  areas .  

Establ i sh ing  #Repower  as  a  networked campaign for  energy  
transformat ion 
Five  CANA members  led  the  estab l i shment  of  a  new networked 
campaign  to  put  Austra l ia  on  a  t ra jector y  to  100% renewable  
e lectr ic i ty  by  2030.  Th is  campaign  w i l l  have  shared st rategy,  
messag ing,  brand ing,  tact ics ,  goa ls  and moments .  Embr yonic  
#Repower  campaigns  are  be ing  led  by  members  in  Victor ia ,  New 
South Wales ,  Queens land and nat iona l ly  and these  w i l l  broaden and 
expand in  scope and part ic ipat ion  in  2017-18.

Rapid  response  coordinat ion
Network  members  came together  to  share  informat ion,  a l ign  
responses  and p lan  next  s teps  at  cr i t ica l  moments  inc lud ing  the  South  
Austra l ian  b lackouts  and the  var ious  fits  and starts  of  federa l  c l imate  
and energy  po l icy.  Th is  has  resu l ted  in  more  e�cient  use  of  
organ isat iona l  t ime,  and rap id ,  coherent  and cons istent  responses  
f rom the  c l imate  movement  in  the  media ,  to  supporters  and beyond at  
these  key  moments .

Updat ing  our  Common Agenda 
We fac i l i tated  a  number  of  lead ing  NGO members  to  deve lop  an  
updated Common Agenda in  response  deve lopments  in  the  nat iona l  
c l imate  debate .  Th is  gave  us  an  opportun i ty  to  re inforce  interna l  
cooperat ion  and a l ignment  whi l s t  progress ing  engagement  w i th  other  
sectors  of  c iv i l  soc iety.  The  Agenda inc ludes  measures  to  st rengthen 
democracy,  tack le  inequa l i ty  and ensure  that  the  costs  and benefits  of  
the  energy  t rans i t ion  are  spread fa i r ly  across  soc iety.  It  prov ides  a  
so l id  bas i s  for  future  cross-sectora l  co l laborat ion .
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A co-cha i r  model  deve lops  leadersh ip  and keeps  the  Network  Support  
Team abreast  of  happenings  in  each of  the  major  s tates .  

Communicat ions  Working Group
Communicat ions  sta� of  committed  members  in  the  CANA network  
have  remained in  regu lar  contact  to  share  resources  and coord inate  
responses ,  as  we l l  as  to  p lan  longer-term to  change the  narrat ive  
around c l imate  and energy.  Th is  work  has  invo lved creat ing  and 
shar ing  communicat ions  resources  for  the  benefit  of  the  ent i re  
network ,  and coord inat ing  and shar ing  communicat ions  research.  Th is  
has  reduced dup l icat ion  and he lped network  members  to  speak  w i th  a  
more  cons istent  vo ice  when engag ing  in  the  pub l ic  debate .

Supporter  data  pro ject
We fac i l i tated  unprecedented co l laborat ion  in  the  ana lys i s  and use  of  
supporter  data  between members  and connected th is  to  new shared 
community  organ is ing  too ls  and resources .  Th is  w i l l  set  members  up  
we l l  to  do  jo int  community  organ is ing  work  for  future  shared tact ics  
and in  upcoming e lect ions .  

Partnerships  Program 
To fac i l i tate  st rateg ic  growth we estab l i shed a  partnersh ips  program 
whereby CANA Ltd  i s  ab le  to  put  char i tab le  donat ions  to  work  at  the  
f ront  l ine  in  const i tuenc ies  that  lack  reg istered char i tab le  
organ isat ions  focused on c l imate  act ion .  There  are  two e lements  to  
our  program.  By forming st rateg ic  partnersh ips  w i th  organ isat ions  
such as  Farmers  for  Cl imate  Act ion  and the  Cl imate  and Hea l th  
Al l i ance,  who are  led  by  people  f rom target  const i tuenc ies ,  CANA is  
ab le  to  grow the  reach and e�ect iveness  of  the  c l imate  movement .  
Thought  our  smal l  grants  program we ensure  the  financ ia l  resources  of  

the  ph i lanthrop ic  sector  are  ab le  to  reach innovat ive ,  s t rateg ic  work  
on the  ground that  major  foundat ions  are  not  as  we l l  p laced to  see .  
With  the  generous  support  of  the  Robert  Hicks  Foundat ion,  the  smal l  
grants  program wi l l  beg in  d isburs ing  funds  in  the  next  financ ia l  year.
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campaigns  to  protect  countr y.  A day  long  workshop on lessons  and 
ins ights  on  work ing  w i th  Abor ig ina l  and Torres  Stra i t  Is lander  (ATSI)  
communit ies  took  a  deeper  d ive  into  how to  work  in  so l idar i ty.
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Amanda Tattersa l l  of  Creat ive  Change Strateg ies  carr ied  out  a  
comprehens ive  eva luat ion  of  the  first  two years  of  CANA’s  ‘reboot’ .  
Th is  invo lved extens ive  engagement  w i th  members  -  inc lud ing  both  
one on one and roundtab le  interv iews  and an  on l ine  survey  -  to  
produce a  report  that  c lear ly  out l ined the  ways  the  network  was  
prov id ing  va lue  to  i t s  members ,  and a  number  of  areas  that  needed 
future  attent ion  and shared work .  
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access  and a�ordab i l i ty  and Abor ig ina l  and Torres  Stra i t  Is lander  
campaigns  to  protect  countr y.  A day  long  workshop on lessons  and 
ins ights  on  work ing  w i th  Abor ig ina l  and Torres  Stra i t  Is lander  (ATSI)  
communit ies  took  a  deeper  d ive  into  how to  work  in  so l idar i ty.

Evaluat ion of  first  two years  of  CANA ‘reboot ’
Amanda Tattersa l l  of  Creat ive  Change Strateg ies  carr ied  out  a  
comprehens ive  eva luat ion  of  the  first  two years  of  CANA’s  ‘reboot’ .  
Th is  invo lved extens ive  engagement  w i th  members  -  inc lud ing  both  
one on one and roundtab le  interv iews  and an  on l ine  survey  -  to  
produce a  report  that  c lear ly  out l ined the  ways  the  network  was  
prov id ing  va lue  to  i t s  members ,  and a  number  of  areas  that  needed 
future  attent ion  and shared work .  



Through 2016-17  the  CANA Network  Support  Team drove  work  across  
our  three  areas  of  purpose:  deve lop ing  and a l ign ing  st rateg ies ,  
bu i ld ing  capac i ty,  and deepening  and st rengthening  re lat ionsh ips .  
Fo l lowing  i s  a  snapshot  of  the  year  that  was .

DEEPENING AND STRENGTHENING REL ATIONSHIPS

CEO and senior  leader  retreats
We brought  together  CEOs of  “committed  to  leadersh ip”  members  for  
res ident ia l  retreats  in  October  2016 and Februar y  2017.  Sen ior  
campaign ing,  organ is ing  and communicat ions  sta� gathered in  
November  2016 and May 2017.  These  retreats  fostered the  
re lat ionsh ips ,  t rust ,  t ransparency and a l ignment  that  i s  needed for  
e�ect ive  co l laborat ion .

“We are  CANA” 
The Network  Support  Team and a  work ing  group of  CEOs documented 
the  norms and pract ice  of  our  network  in  an  e�ort  to  increase  
member  understand ing  of  the i r  respons ib i l i t ies  as  network  
part ic ipants ,  the  ro le  of  the  Network  Support  Team and how 
dec is ion-making  operates  in  the  network .  Th is  w i l l  be  a  l i v ing,  
breath ing  document  that  we use  to  gu ide  a l l  of  our  co l laborat ion .

Expanding and d ivers i fy ing  the  network 
CANA’s  membersh ip  of  75 organ isat ions  work  in  n ine  d i�erent  
sectors  inc lud ing  Cultura l  Change (6  organ isat ions) ,  Economic  
Just ice  (5  organ isat ions) ,  Energy  Transformat ion  (1 1  organ isat ions) ,  
Fa i th  (3  organ isat ions) ,  Globa l  Just ice  (7  organ isat ions) ,  Hea l th  & 
Wel lbe ing  (3  organ isat ions) ,  Loca l  Community  Act ion  (22 
organ isat ions) ,  Protect ing  Nature  (14 organ isat ions) ,  Research & 
Ideas  (4 organ isat ions) .  Seven new members  jo ined the  network  in  
2016-17 .  

DEVELOPING AND ALIGNING STRATEGY 

Working groups  on energy and state  campaign coordinat ion
The Network  Support  Team convened work ing  groups  around 
renewable  energy,  coa l  c losure ,  gas  and a  range of  s tate  based 
act iv i t ies .  These  groups  enab le  re lat ionsh ip  bu i ld ing,  knowledge 
shar ing  and deve lopment  of  jo int  work  in  each of  these  cr i t ica l  
campaign  areas .  

Establ i sh ing  #Repower  as  a  networked campaign for  energy  
transformat ion 
Five  CANA members  led  the  estab l i shment  of  a  new networked 
campaign  to  put  Austra l ia  on  a  t ra jector y  to  100% renewable  
e lectr ic i ty  by  2030.  Th is  campaign  w i l l  have  shared st rategy,  
messag ing,  brand ing,  tact ics ,  goa ls  and moments .  Embr yonic  
#Repower  campaigns  are  be ing  led  by  members  in  Victor ia ,  New 
South Wales ,  Queens land and nat iona l ly  and these  w i l l  broaden and 
expand in  scope and part ic ipat ion  in  2017-18.

Rapid  response  coordinat ion
Network  members  came together  to  share  informat ion,  a l ign  
responses  and p lan  next  s teps  at  cr i t ica l  moments  inc lud ing  the  South  
Austra l ian  b lackouts  and the  var ious  fits  and starts  of  federa l  c l imate  
and energy  po l icy.  Th is  has  resu l ted  in  more  e�cient  use  of  
organ isat iona l  t ime,  and rap id ,  coherent  and cons istent  responses  
f rom the  c l imate  movement  in  the  media ,  to  supporters  and beyond at  
these  key  moments .

Updat ing  our  Common Agenda 
We fac i l i tated  a  number  of  lead ing  NGO members  to  deve lop  an  
updated Common Agenda in  response  deve lopments  in  the  nat iona l  
c l imate  debate .  Th is  gave  us  an  opportun i ty  to  re inforce  interna l  
cooperat ion  and a l ignment  whi l s t  progress ing  engagement  w i th  other  
sectors  of  c iv i l  soc iety.  The  Agenda inc ludes  measures  to  st rengthen 
democracy,  tack le  inequa l i ty  and ensure  that  the  costs  and benefits  of  
the  energy  t rans i t ion  are  spread fa i r ly  across  soc iety.  It  prov ides  a  
so l id  bas i s  for  future  cross-sectora l  co l laborat ion .

Pol i t ica l  and Electora l  Strategy coordinat ion
We carr ied  a  comprehens ive  eva luat ion  of  jo int  work  on the  2016 
e lect ion  and used th is  to  inform deve lopment  of  a  long  term strategy  
to  ra i se  the  c l imate  ambit ion  of  a l l  po l i t ica l  part ies  in  Austra l ia .   

BUILDING CAPACIT Y

National  OrgHub
The Nat iona l  Community  Organ is ing  Hub met  quarter ly  to  share  
informat ion  on organ is ing  programs and bu i ld  a  s t ronger  community  
of  pract ice .  Act iv i t ies  to  bu i ld  organ is ing  capac i ty  across  the  
movement  inc luded:

Capac i ty  gap  ana lys i s  cover ing  sk i l l s ,  exper ience and ro les ;
Mentor ing  and mentor  match ing  of  organ isers  across  the  network;
Coaching  and feedback  for  supporter  t ra in ing  events  

State  based OrgHubs
Members  estab l i shed face-to-face OrgHubs  in  Queens land,  New 
South Wales  and Victor ia .  Community  organ isers  are  us ing  these  
spaces  to  learn  and deve lop  in  the i r  craft .  Through shar ing  the i r  
organ isat iona l  goa ls ,  co l laborat ive  pro jects  are  ident ified and in i t iated .  
A co-cha i r  model  deve lops  leadersh ip  and keeps  the  Network  Support  
Team abreast  of  happenings  in  each of  the  major  s tates .  

Communicat ions  Working Group
Communicat ions  sta� of  committed  members  in  the  CANA network  
have  remained in  regu lar  contact  to  share  resources  and coord inate  
responses ,  as  we l l  as  to  p lan  longer-term to  change the  narrat ive  
around c l imate  and energy.  Th is  work  has  invo lved creat ing  and 
shar ing  communicat ions  resources  for  the  benefit  of  the  ent i re  
network ,  and coord inat ing  and shar ing  communicat ions  research.  Th is  
has  reduced dup l icat ion  and he lped network  members  to  speak  w i th  a  
more  cons istent  vo ice  when engag ing  in  the  pub l ic  debate .

Supporter  data  pro ject
We fac i l i tated  unprecedented co l laborat ion  in  the  ana lys i s  and use  of  
supporter  data  between members  and connected th is  to  new shared 
community  organ is ing  too ls  and resources .  Th is  w i l l  set  members  up  
we l l  to  do  jo int  community  organ is ing  work  for  future  shared tact ics  
and in  upcoming e lect ions .  

Partnerships  Program 
To fac i l i tate  st rateg ic  growth we estab l i shed a  partnersh ips  program 
whereby CANA Ltd  i s  ab le  to  put  char i tab le  donat ions  to  work  at  the  
f ront  l ine  in  const i tuenc ies  that  lack  reg istered char i tab le  
organ isat ions  focused on c l imate  act ion .  There  are  two e lements  to  
our  program.  By forming st rateg ic  partnersh ips  w i th  organ isat ions  
such as  Farmers  for  Cl imate  Act ion  and the  Cl imate  and Hea l th  
Al l i ance,  who are  led  by  people  f rom target  const i tuenc ies ,  CANA is  
ab le  to  grow the  reach and e�ect iveness  of  the  c l imate  movement .  
Thought  our  smal l  grants  program we ensure  the  financ ia l  resources  of  
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the  ph i lanthrop ic  sector  are  ab le  to  reach innovat ive ,  s t rateg ic  work  
on the  ground that  major  foundat ions  are  not  as  we l l  p laced to  see .  
With  the  generous  support  of  the  Robert  Hicks  Foundat ion,  the  smal l  
grants  program wi l l  beg in  d isburs ing  funds  in  the  next  financ ia l  year.

Climate  just ice  webinar  ser ies  and workshops
We convened a  we l l  a t tended webinar  and workshop ser ies  in  la te  
2016 to  cata lyse  a  more  sophist icated ana lys i s  of  c l imate  just ice  and 
share  sk i l l s  in  so l idar i ty.  The  ser ies  covered just  t rans i t ion ,  energy  
access  and a�ordab i l i ty  and Abor ig ina l  and Torres  Stra i t  Is lander  
campaigns  to  protect  countr y.  A day  long  workshop on lessons  and 
ins ights  on  work ing  w i th  Abor ig ina l  and Torres  Stra i t  Is lander  (ATSI)  
communit ies  took  a  deeper  d ive  into  how to  work  in  so l idar i ty.

Evaluat ion of  first  two years  of  CANA ‘reboot ’
Amanda Tattersa l l  of  Creat ive  Change Strateg ies  carr ied  out  a  
comprehens ive  eva luat ion  of  the  first  two years  of  CANA’s  ‘reboot’ .  
Th is  invo lved extens ive  engagement  w i th  members  -  inc lud ing  both  
one on one and roundtab le  interv iews  and an  on l ine  survey  -  to  
produce a  report  that  c lear ly  out l ined the  ways  the  network  was  
prov id ing  va lue  to  i t s  members ,  and a  number  of  areas  that  needed 
future  attent ion  and shared work .  



Through 2016-17  the  CANA Network  Support  Team drove  work  across  
our  three  areas  of  purpose:  deve lop ing  and a l ign ing  st rateg ies ,  
bu i ld ing  capac i ty,  and deepening  and st rengthening  re lat ionsh ips .  
Fo l lowing  i s  a  snapshot  of  the  year  that  was .

DEEPENING AND STRENGTHENING REL ATIONSHIPS

CEO and senior  leader  retreats
We brought  together  CEOs of  “committed  to  leadersh ip”  members  for  
res ident ia l  retreats  in  October  2016 and Februar y  2017.  Sen ior  
campaign ing,  organ is ing  and communicat ions  sta� gathered in  
November  2016 and May 2017.  These  retreats  fostered the  
re lat ionsh ips ,  t rust ,  t ransparency and a l ignment  that  i s  needed for  
e�ect ive  co l laborat ion .

“We are  CANA” 
The Network  Support  Team and a  work ing  group of  CEOs documented 
the  norms and pract ice  of  our  network  in  an  e�ort  to  increase  
member  understand ing  of  the i r  respons ib i l i t ies  as  network  
part ic ipants ,  the  ro le  of  the  Network  Support  Team and how 
dec is ion-making  operates  in  the  network .  Th is  w i l l  be  a  l i v ing,  
breath ing  document  that  we use  to  gu ide  a l l  of  our  co l laborat ion .

Expanding and d ivers i fy ing  the  network 
CANA’s  membersh ip  of  75 organ isat ions  work  in  n ine  d i�erent  
sectors  inc lud ing  Cultura l  Change (6  organ isat ions) ,  Economic  
Just ice  (5  organ isat ions) ,  Energy  Transformat ion  (1 1  organ isat ions) ,  
Fa i th  (3  organ isat ions) ,  Globa l  Just ice  (7  organ isat ions) ,  Hea l th  & 
Wel lbe ing  (3  organ isat ions) ,  Loca l  Community  Act ion  (22 
organ isat ions) ,  Protect ing  Nature  (14 organ isat ions) ,  Research & 
Ideas  (4 organ isat ions) .  Seven new members  jo ined the  network  in  
2016-17 .  

DEVELOPING AND ALIGNING STRATEGY 

Working groups  on energy and state  campaign coordinat ion
The Network  Support  Team convened work ing  groups  around 
renewable  energy,  coa l  c losure ,  gas  and a  range of  s tate  based 
act iv i t ies .  These  groups  enab le  re lat ionsh ip  bu i ld ing,  knowledge 
shar ing  and deve lopment  of  jo int  work  in  each of  these  cr i t ica l  
campaign  areas .  

Establ i sh ing  #Repower  as  a  networked campaign for  energy  
transformat ion 
Five  CANA members  led  the  estab l i shment  of  a  new networked 
campaign  to  put  Austra l ia  on  a  t ra jector y  to  100% renewable  
e lectr ic i ty  by  2030.  Th is  campaign  w i l l  have  shared st rategy,  
messag ing,  brand ing,  tact ics ,  goa ls  and moments .  Embr yonic  
#Repower  campaigns  are  be ing  led  by  members  in  Victor ia ,  New 
South Wales ,  Queens land and nat iona l ly  and these  w i l l  broaden and 
expand in  scope and part ic ipat ion  in  2017-18.

Rapid  response  coordinat ion
Network  members  came together  to  share  informat ion,  a l ign  
responses  and p lan  next  s teps  at  cr i t ica l  moments  inc lud ing  the  South  
Austra l ian  b lackouts  and the  var ious  fits  and starts  of  federa l  c l imate  
and energy  po l icy.  Th is  has  resu l ted  in  more  e�cient  use  of  
organ isat iona l  t ime,  and rap id ,  coherent  and cons istent  responses  
f rom the  c l imate  movement  in  the  media ,  to  supporters  and beyond at  
these  key  moments .

Updat ing  our  Common Agenda 
We fac i l i tated  a  number  of  lead ing  NGO members  to  deve lop  an  
updated Common Agenda in  response  deve lopments  in  the  nat iona l  
c l imate  debate .  Th is  gave  us  an  opportun i ty  to  re inforce  interna l  
cooperat ion  and a l ignment  whi l s t  progress ing  engagement  w i th  other  
sectors  of  c iv i l  soc iety.  The  Agenda inc ludes  measures  to  st rengthen 
democracy,  tack le  inequa l i ty  and ensure  that  the  costs  and benefits  of  
the  energy  t rans i t ion  are  spread fa i r ly  across  soc iety.  It  prov ides  a  
so l id  bas i s  for  future  cross-sectora l  co l laborat ion .

Pol i t ica l  and Electora l  Strategy coordinat ion
We carr ied  a  comprehens ive  eva luat ion  of  jo int  work  on the  2016 
e lect ion  and used th is  to  inform deve lopment  of  a  long  term strategy  
to  ra i se  the  c l imate  ambit ion  of  a l l  po l i t ica l  part ies  in  Austra l ia .   

BUILDING CAPACIT Y

National  OrgHub
The Nat iona l  Community  Organ is ing  Hub met  quarter ly  to  share  
informat ion  on organ is ing  programs and bu i ld  a  s t ronger  community  
of  pract ice .  Act iv i t ies  to  bu i ld  organ is ing  capac i ty  across  the  
movement  inc luded:

Capac i ty  gap  ana lys i s  cover ing  sk i l l s ,  exper ience and ro les ;
Mentor ing  and mentor  match ing  of  organ isers  across  the  network;
Coaching  and feedback  for  supporter  t ra in ing  events  

State  based OrgHubs
Members  estab l i shed face-to-face OrgHubs  in  Queens land,  New 
South Wales  and Victor ia .  Community  organ isers  are  us ing  these  
spaces  to  learn  and deve lop  in  the i r  craft .  Through shar ing  the i r  
organ isat iona l  goa ls ,  co l laborat ive  pro jects  are  ident ified and in i t iated .  
A co-cha i r  model  deve lops  leadersh ip  and keeps  the  Network  Support  
Team abreast  of  happenings  in  each of  the  major  s tates .  

Communicat ions  Working Group
Communicat ions  sta� of  committed  members  in  the  CANA network  
have  remained in  regu lar  contact  to  share  resources  and coord inate  
responses ,  as  we l l  as  to  p lan  longer-term to  change the  narrat ive  
around c l imate  and energy.  Th is  work  has  invo lved creat ing  and 
shar ing  communicat ions  resources  for  the  benefit  of  the  ent i re  
network ,  and coord inat ing  and shar ing  communicat ions  research.  Th is  
has  reduced dup l icat ion  and he lped network  members  to  speak  w i th  a  
more  cons istent  vo ice  when engag ing  in  the  pub l ic  debate .

Supporter  data  pro ject
We fac i l i tated  unprecedented co l laborat ion  in  the  ana lys i s  and use  of  
supporter  data  between members  and connected th is  to  new shared 
community  organ is ing  too ls  and resources .  Th is  w i l l  set  members  up  
we l l  to  do  jo int  community  organ is ing  work  for  future  shared tact ics  
and in  upcoming e lect ions .  

Partnerships  Program 
To fac i l i tate  st rateg ic  growth we estab l i shed a  partnersh ips  program 
whereby CANA Ltd  i s  ab le  to  put  char i tab le  donat ions  to  work  at  the  
f ront  l ine  in  const i tuenc ies  that  lack  reg istered char i tab le  
organ isat ions  focused on c l imate  act ion .  There  are  two e lements  to  
our  program.  By forming st rateg ic  partnersh ips  w i th  organ isat ions  
such as  Farmers  for  Cl imate  Act ion  and the  Cl imate  and Hea l th  
Al l i ance,  who are  led  by  people  f rom target  const i tuenc ies ,  CANA is  
ab le  to  grow the  reach and e�ect iveness  of  the  c l imate  movement .  
Thought  our  smal l  grants  program we ensure  the  financ ia l  resources  of  
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the  ph i lanthrop ic  sector  are  ab le  to  reach innovat ive ,  s t rateg ic  work  
on the  ground that  major  foundat ions  are  not  as  we l l  p laced to  see .  
With  the  generous  support  of  the  Robert  Hicks  Foundat ion,  the  smal l  
grants  program wi l l  beg in  d isburs ing  funds  in  the  next  financ ia l  year.

Climate  just ice  webinar  ser ies  and workshops
We convened a  we l l  a t tended webinar  and workshop ser ies  in  la te  
2016 to  cata lyse  a  more  sophist icated ana lys i s  of  c l imate  just ice  and 
share  sk i l l s  in  so l idar i ty.  The  ser ies  covered just  t rans i t ion ,  energy  
access  and a�ordab i l i ty  and Abor ig ina l  and Torres  Stra i t  Is lander  
campaigns  to  protect  countr y.  A day  long  workshop on lessons  and 
ins ights  on  work ing  w i th  Abor ig ina l  and Torres  Stra i t  Is lander  (ATSI)  
communit ies  took  a  deeper  d ive  into  how to  work  in  so l idar i ty.

Evaluat ion of  first  two years  of  CANA ‘reboot ’
Amanda Tattersa l l  of  Creat ive  Change Strateg ies  carr ied  out  a  
comprehens ive  eva luat ion  of  the  first  two years  of  CANA’s  ‘reboot’ .  
Th is  invo lved extens ive  engagement  w i th  members  -  inc lud ing  both  
one on one and roundtab le  interv iews  and an  on l ine  survey  -  to  
produce a  report  that  c lear ly  out l ined the  ways  the  network  was  
prov id ing  va lue  to  i t s  members ,  and a  number  of  areas  that  needed 
future  attent ion  and shared work .  



There  was  a  lot  o f  love  for  the  co l laborat i ve  work  undertaken  by  CANA.  
Leaders  recogn i sed  that  co l laborat ion  was  hard  work  and  t ime  intens ive ,  
and  that  CANA created  a  space  where  peop le  “put  as ide  the i r  egos  to  
work  together. ”  The  resu l t s  o f  th i s  co l laborat ion  were  s ign ificant .  Leaders  
repeated ly  sa id  that  the  co l laborat ion  meant  that  they  cou ld  “p ick  up  the  
phone”  and  ta lk  through i s sues  w i th  one  another.

Amanda Tattersa l l ,  
CANA Evaluat ion 2015 -  2016
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The work  of  the  Network  Support  Team and the  Cl imate  Act ion  
Network  would  not  have  been poss ib le  th is  year  w i thout :

The v i s ion,  human resource  and financ ia l  commitments  of  the  
Austra l ian  Conservat ion  Foundat ion,  GetUp,  Greenpeace,  The 
Wi lderness  Soc iety  and WWF;
The financ ia l  contr ibut ion  of  The Robert  Hicks  Foundat ion,  The 
Divers icon Foundat ion,  Sydney Al l i ance for  Community  Bui ld ing,  
The Garr y  White  Foundat ion,  The BB&A Mi l ler  Foundat ion  and 
Stephen Whate ly ;
The generous  and much d iscounted host ing  of  our  s ta� at  the  
Austra l ian  Conservat ion  Foundat ion,  the  Nature  Conservat ion  
Counci l  of  NSW, the  Conservat ion  Counci l  of  South  Austra l ia ,  
the  Centre  for  Austra l ian  Eth ica l  Research and Future  Super ;
Our  Board  d i rectors ,  a l l  of  whom prov ide  generous  and ins ightfu l  
leadersh ip;
The pro-bono lega l  adv ice  and pat ience f rom Russe l l  Kennedy 
Lawyers ,  as  we l l  as  the  pro-bono bookkeeping  and human 
resources  ass i s tance of  the  Austra l ian  Conservat ion  Foundat ion;
Members  of  our  Smal l  Grants  scheme Committee  Duncan J inks ,  
Esther  Abram,  Hol ly  Creenaune,  Moira  Wi l l i ams and Ke l l ie  
Caught;  a long w i th  the  support  and adv ice  of  Br iar  Stevens  on 
beha l f  of  the  scheme’s  funders ,  the  Robert  Hicks  Foundat ion
The lov ing  fami l ies  and f r iends  of  the  Team who enab le  us  to  do  
th is  important  work

As th is  annua l  report  was  be ing  prepared,  we were  ver y  saddened to  
rece ive  the  res ignat ion  of  Jem Bamford,  a  woman of  gr i t ,  w isdom and 
campaign ing  exce l lence.  Jem was  d iagnosed wi th  cancer  ear l ier  th is  
year  and for  a  t ime cont inued her  work  at  CANA with  the  
determinat ion  for  which  she  i s  renowned.  Whi l s t  we’ re  sad  to  lose  her  
ta lent  and wonderfu l  presence,  we are  p leased to  see  her  focus  on 
l i v ing,  and we wish  her  the  ver y  best .  Thank  you Jem,  for  ever yth ing  
you have  g iven the  c l imate  movement .

THANK YOU
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The CANA Board  i s  pr imar i ly  respons ib le  for  the  governance of  the  
Network .  It  i s  respons ib le  for  approv ing  the  organ isat ion’s  miss ion  and 
st rateg ic  d i rect ion,  i t s  budget  and i ts  major  financ ia l  a�a i rs ,  i t s  
po l ic ies  on  governance,  management ,  and program implementat ion .  It  
does  not  set  spec ific  po l icy  d i rect ion  or  pos i t ions  on  c l imate  change.  

The Board  i s  respons ib le  for  prov id ing  support  and d i rect ion  to  the  
Execut ive  Director.  The  Execut ive  Director  i s  respons ib le  for  the  
operat iona l  management  of  the  organ isat ion .  

Board  members  in  2016-17  were:

GOVERNANCE 

CLIMATE ACTION NETWORK AUSTRALIA -
 ANNUAL REPORT FOR 2016/2017

Victor ia  
McKenz ie-McHarg

(Pres ident)

Adam Verwey  
(Treasurer)

Kar la  Deane
(Secretar y)



Publ ic  Fund Committee  Members  were:

Simon Bradshaw Duncan J inks Cla i re  O’Rourke
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Moira  Wi l l iams Jul ie  Melrose Louise  Tarrant

Duncan J inksVictor ia  
McKenz ie-McHarg

Adam Verwey  
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The sta� that  support  and gu ide  the  work  of  the  Network  i s  referred  
to  as  Network  Support  Team.  At  the  the  end of  2016/17  the  sta� 
were:

STAFF

Jono La  Nauze
Execut ive  Director

Jem Bamford
Network  Organ iser

(Campaigns)

Steph Cunio
Network  Organ iser

(OrgHub Convenor)

Lindsay  Soutar
Network  Organ iser

(Outreach)

Joel  Dignam
Network  Organ iser

(Member  Management
and Events)

Alison Platt
Admin ist rator
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Other  sta� dur ing  the  course  of  the  year  were:

Alex  Rafa lowic
 Execut ive  Director/
Movement  Strateg ist
(fin ished May 2017)

Claire  O’Hal loran
Campaigns  Fac i l i tator
(fin ished September  

2016)

Paul  Gorr ie
Network  Communicat ions

and Member  Support  
O�cer  (fin ished
December  2016)



This  was  a  year  of  act iv i ty  and change at  CANA,  and th is  i s  reflected 
in  the  aud i ted  financ ia l  reports  for  2016/17  which  are  presented 
separate ly.  
 
The  increased act iv i ty  in  CANA was  reflected in  a  la rger  group of  
team members  to  prov ide  the  network  w i th  support ,  engagement  and 
leadersh ip  a l igned wi th  the  miss ion  of  c l imate  change act ion .  The 
costs  of  a  la rger  team to  support  the  network  resu l ted  in  the  largest  
l ine- i tem increase  in  expenditure  compared to  the  prev ious  year  w i th  
sta�,  contractor  and superannuat ion  expenses  r i s ing  f rom $266,126 in  
2015/16 to  $384,444 in  2016/17 .  Tota l  expenses  for  the  year  
increased f rom $425,334 in  2015/16 to  $599,251  th is  year.
 
Whi le  expenditure  was  up  on the  prev ious  year,  income was  down.  
CANA rece ived $518,385 in  2016/17  compared wi th  $570,300 in  the  
prev ious  year.  Whi le  member  contr ibut ions  remained roughly  the  
same,  there  was  less  income rece ived f rom donat ions  and grants .
 
CANA finished the  year  w i th  a  defic i t  of  $80,865,  compared wi th  a  
surp lus  of  $144,966 in  the  prev ious  year.  The  ba lance sheet  of  CANA 
at  30 June 2017 i s  $224,272.  The ba lance sheet  represents  around 6 
months  of  normal  operat ing  costs  for  CANA,  and i s  at  a  leve l  that  the  
Board  remains  comfortab le  w i th .  CANA is  budgeted to  have  a  loss  of  
around $80,000 in  the  2017/18 year,  wh ich  the  board  has  e lected to  
undertake  whi le  we cont inue in  th is  per iod  of  growth.
 
Th is  i s  my second and fina l  year  as  Treasurer  of  CANA.  It  has  been a  
pr iv i lege  to  be  a  part  of  a  Board  and network  that  works  so  hard  to  
de l i ver  on  a  miss ion  that  he lps  to  protect  our  p lanet  and people .  I ’d  
l i ke  to  spec ifica l ly  thank  Al i son Platt  for  her  finance and account ing  
work  that  makes  the  ro le  of  Treasurer  much eas ier.
 

TREASURER’S REPORT

Thank you a l so  to  the  five  founding  members  of  CANA -  Austra l ian  
Conservat ion  Foundat ion,  GetUp,  Greenpeace,  The Wi lderness  
Soc iety,  and WWF – who prov ide  the  bu lk  of  the  revenue that  he lps  
CANA to  ach ieve  i t s  miss ion .  
 
The  Board  and Execut ive  Director  have  a  s t rong v i s ion  for  the  CANA 
network .  The financ ia l  cha l lenge for  CANA over  the  next  couple  of  
years  w i l l  be  to  find add i t iona l  revenue that  he lps  mainta in  the  
ex is t ing  leve ls  of  support ,  engagement  and leadersh ip  that  the  CANA 
team prov ide  to  the  network .  I ’m confident  that  Duncan J inks  (as  the  
incoming Treasurer)  and CANA team are  we l l  equ ipped to  make th is  
cha l lenge.
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Adam Verwey
Treasurer,  Cl imate  Act ion Network  Austra l ia
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CONSTITUENCY ORGANISATION

MEMBERSHIP AS OF 30TH JUNE 2017

Energy  Transformat ion

Globa l  Just ice

Research and Ideas

Protect ing  Nature

Protect ing  Nature

Protect ing  Nature

Protect ing  Nature

Protect ing  Nature

Fa i th

Energy  Transformat ion

Energy  Transformat ion

Loca l  Act ion

Loca l  Act ion

Energy  Transformat ion

Loca l  Act ion

Loca l  Act ion

Globa l  Just ice

Fa i th

Loca l  Act ion

Loca l  Act ion

Loca l  Act ion

Loca l  Act ion

Loca l  Act ion

Loca l  Act ion

Health  and Wel lbe ing

350.org  Austra l ia

Act ionAid

Alternat ive  Technology  Assoc iat ion

Ar id  Lands  Env i ronment  Centre

Austra l ian  Conservat ion  Foundat ion

Austra l ian  Forests  and Cl imate  Al l i ance

Austra l ian  Mar ine  Conservat ion  Soc iety

Austra l ian  Ra inforest  Conservat ion  Soc iety

Austra l ian  Rel ig ious  Response  to  Cl imate  

Change

Austra l ian  Wind Al l i ance

Austra l ian  Youth  Cl imate  Coa l i t ion

Bathurst  Community  Cl imate  Act ion  Network

Be The Change Austra l ia

Beyond Zero  Emiss ions

Blacktown and Distr ict  Env i ronment  Group

Cairns  Cl imate  Act ion  Network

Car i tas  Austra l ia

Cathol ic  Earthcare  Austra l ia

Cit i zens'  Cl imate  Lobby Austra l ia

Cl imate  Act ion  Hobart

Cl imate  Act ion  Monaro

Cl imate  Act ion  More land

Cl imate  Act ion  Newcast le

Cl imate  Act ion  Sydney Eastern  Suburbs

Cl imate  and Hea l th  Al l i ance
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Loca l  Act ion

Loca l  Act ion

Research and Ideas

Cultura l  Change

Globa l  Just ice

Loca l  Act ion

Energy  Transformat ion

Loca l  Act ion

Energy  Transformat ion

Protect ing  Nature

Protect ing  Nature

Economic  Just ice

Loca l  Act ion

Energy  Transformat ion

Globa l  Just ice

Protect ing  Nature

Protect ing  Nature

Energy  Transformat ion

Loca l  Act ion

Loca l  Act ion

Economic  Just ice

Economic  Just ice

Protect ing  Nature

Globa l  Just ice

Cultura l  Change

Cl imate  Change Austra l ia  Inc

Cl imate  Change Ba lmain-Roze l le

Cl imate  Counci l  of  Austra l ia

Cl imate  for  Change

Cl imates

Community  Cl imate  Network  Austra l ia

Community  Owned Renewable  Energy  Agency

Community  Owned Renewable  Energy  

Mul lumbimby

Community  Power  Agency

Conservat ion  Counci l  of  South  Austra l ia

Conservat ion  Counci l  of  WA

CPSU & CSIRO Sta� Assoc iat ion

Dareb in  Cl imate  Act ion  Now

Doctors  For  The Env i ronment  Austra l ia

Edmund Rice  Centre

Env i ronment  Centre  NT

Env i ronment  Victor ia

Env i ronmenta l  Just ice  Austra l ia

Euroa  Env i ronment  Group

Farmers  for  Cl imate  Act ion

Fr iends  of  the  Earth  (Austra l ia)

GetUp!

Gladstone Conservat ion  Counci l

Globa l  Voices

Green Mus ic  Austra l ia

CLIMATE ACTION NETWORK AUSTRALIA -
 ANNUAL REPORT FOR 2016/2017



CONSTITUENCY ORGANISATION

Globa l  Just ice

Heal th  and Wel lbe ing

Research and Ideas

Cultura l  Change

Loca l  Act ion

Cultura l  Change

Economic  Just ice

Protect ing  Nature

Globa l  Just ice

Loca l  Act ion

Health  and Wel lbe ing

Protect ing  Nature

Research and Ideas

Economic  Just ice

Energy  Transformat ion

Loca l  Act ion

Loca l  Act ion

Energy  Transformat ion

Energy  Transformat ion

Cultura l  Change

Cultura l  Change

Protect ing  Nature

Fa i th

Loca l  Act ion

Protect ing  Nature

Greenpeace Austra l ia  Pac ific

Healthy  Futures

Holdfast  Communicat ions/European Cl imate  

Foundat ion

Less  Meat  Less  Heat

L ighter  Footpr ints

Melbourne Playback  Theatre

Nat iona l  Union of  Workers

Nature  Conservat ion  Counci l  of  NSW

Oxfam Austra l ia

Parramatta  Cl imate  Act ion  Network

Psychology  for  a  Safe  Cl imate

Queens land Conservat ion  Counci l

Research & Strategy  for  Trans i t ion  In i t iat ion

SEARCH Foundat ion

Solar  Cit i zens

Susta inab le  L iv ing  Armida le

The Cl imate  Rea l i ty  Pro ject  Austra l ia

The Hub Foundat ion

The Sunr ise  Pro ject

The Va l ley  Centre

The Verb

The Wi lderness  Soc iety

Unit ing  Church,  Just ice  & Internat iona l  Miss ion

Wodonga & Albur y  Towards  Cl imate  Hea l th

Wor ld  Wi ld l i fe  Fund
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